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1. ®oH OLIEHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJIsI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Hacrosammii

®onn  omenounsix cpeacts  (POC) mo

JUCLIUILINHE

«OCHOBBI

MEHE/PKMEHTA» SIBIISIETCS. HEOTHEMIIEMBIM TMPWIOKEHHEM K pabodeld mporpaMMme JUCIUTLTIHBI
«OcHoBbl MeHemkMeHTay. Ha nanubiii @OC pacnpoCcTpaHAIOTCS BCE PEKBU3HUTHI YTBEPKICHHUS,
npencrasiieHHbie B PIIJ] mo naHHOM nuciuIiMHe.

2. IlepeyeHb OLIEHOYHBIX CPEACTB
Jlns  ompeneneHuss KayecTBa OCBOCHHS OOy4aromMMHCs Yy4eOHOro marepuaia Io
quciuminHe «OCHOBBI MEHEPKMEHTa» UCIIOJIb3YIOTCSI CIEAYIOUINE OLIEHOUHBIE CPEJICTBA!

Ne [IpencraBnenue
Onenounoe
n/ Kpartkast xapakTepucTruka olleHOYHOTO CPEACTBA OIICHOYHOTO
CpEelCTBO
I cpencta B POC
1 TecTrl CucreMa cTaHAapTU3UPOBAHHBIX 3aJJaHUM, doHI TeCTOBEIX

IO3BOJIAIONIas] aBTOMAaTU3UPOBATE IIPOLENYPY
W3MEPEHHS YPOBHS 3HAHUH M YMEHHUM 00y4aromerocs

3aJJaHuU

2 Keiic-3amanue

[TpobnemHoe 3a1aHme, B KOTOPOM 00y4aroieMycst
MpeyIaraloT OCMBICIIUTD PEaTbHYIO
poeCCHOHATLHO-OPUEHTUPOBAHHYIO CHTYAIIUIO,
HEOOXOIUMYIO ISl pEHICHUS TaHHOUW MTPOOIEMEI.

Saganust It
peLIeHus Kec-
3aJaHus

3 CutyalmoHHbIe
3a1a4u

Croco0 KOHTPOJIA, MO3BOJISTIONTNH OIICHUTDH
KPUTUYHOCTh MBIIIUICHUSI W CTENCHb YCBOCHUS
MaTepuasna, CoCOOHOCTh MPUMEHHUTh TEOPETUYECKUE
3HAHMS Ha TIPAKTUKE.

[Tepeuens 3amau

4 | CobecenoBanue

CpenctBo KOHTPOJIS, OpPraHU30BaHHOE KakK
crienianbHas 0ecesia mpemnoiaBarens ¢ 00yJaromuMes
Ha TEMBI, CBSI3aHHBIE C M3Y4aeMOW NMCHUIUIMHOU, U
paccunMTaHHOE Ha BBISICHGHME oOObeMa 3HAHUU
oOydaromerocsi Mo ONpeAeIEHHOMY pasleny, TeMe,
npobJemMe u T.11.

Bomnpocsl Ha 3auer
paszaenam
JUCLUTIIUHBI

3. IlepeyeHb KOMIIETEHUI ¢ YKa3aHHEM 3TANOB UX (popMUPOBaHMS B MpoLecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl U BH/I0B OLIEHOYHBIX CPEACTB

Kon u Ortan KonTponupyemsbie pa3iesibl JUCIUILIHHBI O1LeHOYHbBIE
dbopmynujhopmupoBan cpencTBa
pOBKa ust
KOMIIETE | KOMITETEHIIN
130005051 u
YK-4 Texymmii |Paznmen 1. OCHOBBI MEHEXKMEHTa B cepe ycayr Keiic-3ananus,
CUTYallMOHHbIE
3a7a4u
Hrorosoe 3anHsTue o pasueny 1 TecTsl
OIIK-1 | Texymuii [Pa3zgen 2. Opranu3annoHHasi CTpyKTypa U Keiic-3ananus,
I1K-4 KOMMYHUKAIIMOHHBIE TTPOIIECCHI CUTYallUOHHbBIE
3a/1auu




HtoroBoe 3aHsTHE TIO pa3aeny 2 TecTbl
YK-3 Texymuit  [Paszgen 3. JIunepcTBo B ynpaBiIeHUH. Keiic-3ananus,
YK-4 CUTYallUOHHbBIE
3a1auu
HrtoroBoe 3aHsiTHE 1O pazaeny 3 TecTbl
YK-3 Tekymuii Keiic-3aganus,
YVK-4 Paznen 4. Yopasienue TpymoOBBIMH pecypcamu CUTYallUOHHbBIE
3a7a4u
Hrtorosoe 3ansitue no pazaeny 4 Tectol
OIIK-1 | ITpomexyt [Pazmen 1. OCHOBBI MEHEKMEHTA B Cdepe yCIyT
[1IK-4 OYHBIN Pasznen 2. Opranu3zanuoHHas CTpyKTypa u CobecenoBanue
VYK-3 KOMMYHUKAIIMOHHBIE TTPOIECCHI
YK-4 Pasnen 3. JIugepcTBo B yripaBIeHUH.
Pasnen 4. Ynpasnenue TpyIdoBBIMHU pecypcaMu

4. Conep:xaHue OLCHOYHBIX CPEACTB TEKYylIero KOHTPOJIs
Texymuii KOHTPOJb OCYILECTBISETCS MPENOAABATENEM AUCLUILINHBI IIPU MPOBEACHUH
3aHATUH B popme: Kelic-3ajaHnii, CHUTYallMOHHBIX 33/1a4, TECTOB.

4.1. Ketic-3amanus s onieHku komnerennui: YK-3, YK-4,

Keiic 1. Kauecmesa uoeanvrnozo menedicepa. OyHIaMeHTabHBIE N3MEHEHHS B 00IIECTBE
00yCJIOBMWIIM U U3MEHEHHUS B YIPABICHUYECKOHN NEATETLHOCTH OHA 3HAYUTEIHHO YCIOKHUJIACH B
COBPEMEHHBIX YCIOBUAX. JlesATeNbHOCTh MEHeIKepa OINpeAesieTcss LEeIbIM KOMILIEKCOM
TEHJECHUUNA pa3BUTUS TOJUTUYECKHUX, COLMAIbHBIX, SKOHOMHYECKHMX U MCHUXOJIOTHYECKUX
(dbakTopoB. BEITIONIHSIS CBOM O0SI3aHHOCTH, MEHEIKEP BBICTYIIACT B ONMPECIEHHON COIMATIbHON
pOJH, XapakTep KOTOPOH MEHSeTCs C pa3BUTHEM oOIecTBa. B mepuon, Korja HCIOIHUTETH
ObLTH B OOJIBIIMHCTBE CBOEM CEpOM OE3IMKON Maccoil, UMeJIM HU3KWU YPOBEHb 00Opa30oBaHUS U
YHUBEpCaAIbHbIE HAaBBIKU, BCE BpEeMs HAXOJsACh IOJI CTPAXOM YBOJBHEHHMS U, B TO K€ BpeMs, B
MOCTOSTHHOM TOTOBHOCTH K OYHTY M3-32 HEBHIHOCHUMBIX YCIIOBHI TpyAa U KU3HU, PyKOBOJIUTEID
JOJKEH ObLT OBITH 0€3)KaJOCTHBIM JTUKTATOPOM, KOTOPBINA YIPABISET MEPCOHATIOM C MTOMOIIBIO
MPUHYXICHUS.

C moBbIIEHHEM KYyJIbTYpHOTO YPOBHS pPaOOTHUKOB, OCO3HAaHHMEM HUMH ce0sl Kak
JUYHOCTEH, POJb JUKTAaTOpa TIepecTalia OTBEeYaTh pEAlbHBIM MOTPEOHOCTSIM MPAKTUKU
yhopaBieHus. B 3TUX ycnoBUAX BO3HHMKJIA HOBas POJb OTIAa CEMbHU, KOTOPHIM HE TOJBKO OTIAET
pacnopsibKeHHe, HakKa3blBaeT WM HarpaxkJaeT, HO M co3AaéT OJaronpusATHBIA MOpaJIbHO-
MICUXOJIOTHYECKHI KIIMMAT, pelIaeT MEXKIMYHOCTHBIE KOH(JIMKTBI, MOIIEPKUBACT CBOHX
noMuMHEHHBIX. COBpPEMEHHbIE TEXHOJOTUYECKHE U COLMAJIbHBIE MPOLECCHl YPE3BBIYANHO
YCIIOXKHUIIUCH, a 3HAHWS W KBATH(UKAIUS HCIOIHUTENCH, MX HE3aBUCHUMOCTh HACTOJIBKO
BO3pPOCIM, YTO JWUKTATOPCKHE 3aMalllkl M MaTepHAIN3M TMPAKTHUYECKH HCKIIOYEHBI,
HEOIyCTUMBI, CEUac JOMUHUPYET JI€JI0BOE COTPYIHUYECTBO U KOHCYJIbTUPOBaHUE. MeHeKep
CTAHOBUTCA OPraHU3aTOPOM CAMOCTOSITEIbHOM paboThl MOAYUHEHHBIX, OOBEIUHEHHBIX B
KOMAaH/IbI.

JlocTatouyHO HMHTEpEeCHa HBONIONUSA TpeOOBaHW K pykoBomuTensiM. Tak, Ppenepuk
Teiinop BakHEHIINMHU YepTaMU CUUTall yM, 00pa3oBaHuUE, CIICHATbHbIC U TEXHUUECKUE 3HAHMS,
(bu3NYECKYyIO JOBKOCTh WJIM CHITY, TaKT, SHEPTHIO, PEIIUTEIbHOCTh, YECTHOCTh, OJlaropazymue u
Kpenkoe 3710poBbe. AHpu Paifons Tak ompenenser TpeboBaHuA K pykoBoautenmo: «llepsoe
TpeOoBaHUE, KOTOPOMY JOJKEH YIOBIETBOPSTH PYKOBOAMTENh KPYIMHOTO MPEANPUSATHUS, OBITH
XOpOIIMM aJIMUHUCTPATOPOM, TO €CTh OBbITh CIOCOOHBIM TPEABUICTh, OPTaHU30BBHIBATH,
MOTHUBHPOBaTh M KOHTPOJHpPOBaTh. BTopoe ycrnoBue 3akiioyaercs B TOM, 4YTOObI OH ObLI
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KOMIIETEHTHBIM B CIIELUAJIbHBIX TEXHUUYECKUX (YHKIUSAX, TPUCYIIUX JaHHOMY HPEIIPUITHIO.»
B Coserckom Coroze mpu noadope yrnpaBleHYECKHX KaJIpoB PYKOBOJCTBOBAJIMCH YETHIPHMS
OCHOBHBIMH  TPEeOOBaHHMSAMH: [OJUTUYECKass TPaMOTHOCTh, MOpajbHasi YCTOWYHBOCTb,
KOMIIETEHTHOCTb, OPTraHU3aTOpPCKHE CcrocoOHocTH. [l cpaBHEHHs KBalM(UKALMOHHBIE
TpeOOBaHUS K JIMYHOCTH MEHe[kepa B BenukoOputanuu: - TIOHMMaHUE MPUPOJIBI
YIOPaBICHYECKUX IPOLIECCOB, 3HAHWE OCHOBHBIX BHUJOB OPIraHU3ALMOHHBIX CTPYKTYP
ynpaBiaeHus, (YHKIMOHAJIbHBIX OCOOCHHOCTEH M cTuiel paOoThl, BIaJ€HHUE CpEICTBAMU
NOBBIIEHUS 3(()EKTUBHOCTU YIPABICHUS; - CIHOCOOHOCTH pPa3odpaThCsi B COBPEMEHHOM
UH(GOPMALIMOHHOW  TEXHOJIOTMM W  CpPeACTBaX KOMMYHHKAIMHM, HEOOXOIUMBIX s
YIPaBJIEHYECKOTO IEPCOHANIA; - OpPaTOPCKHE CIOCOOHOCTH M yMEHHE BBIPAXaTh MBICIH; -
BJIaJICHE MCKYCCTBOM YIIPABJICHUS JIIOJbMHU, MOAOOPA M MOATOTOBKH KaJlpOB, PEryIHUpOBaHUS
OTHONIICHUN Cpeau MOMAYUHEHHBIX; - CIIOCOOHOCTHh HAJIAXUBATh OTHOLICHUS (GHUpMBI C €&
KJIMEHTaMH, YIPaBJIATh pecypcamu, MJIaHUPOBaTh U MPOTHO3HPOBATH NEATEIBHOCTH (PUPMBI; -
CIOCOOHOCTh K CaMOOIICHKE COOCTBEHHOM JesITeIbHOCTH, YMEHHE AeaTh MPABUIbHBIC BBHIBOJIBI
Y TIOBBIIIATH KBAIU(DUKAIIHIO.

Wuctutryr nuarHoctuku MeHemxkMeHTa (['amOypr, ['epmanus) mnpemiaraer Takou
nepeveHb TPeOOBAaHUN K MEHEKEPY: - YMCTBEHHBIEC CITOCOOHOCTH: CITOCOOHOCTD JIaBaTh OIEHKH,

TBOPYECKOE, KOMILJIEKCHOE, CHCTEMHOE, AQHAJIUTHYECKOE MBIIIJIEHUE; - OTHOUIEHUE K
OKPYXAlOIIMM: KOHTAaKTHOCTb, KOMMYHHMKAOENbHOCTb, CHJIa YOeXJEeHHs, HAaCTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTh paboTaTh B KOMaHAE, - JIMYHBIE KauecTBA: HHTEPECHI,

MOTHBAIIMSI, CTPEMIIEHUE K YCIEXy, THOKOCTb, OOUIUTENbHOCTh, HAJEKHOCTh; - OTHOILIEHUE K
TPYAy: BOCHPUATHE HATPY3KH, WHUIMATHBA TPU TMPUHATHN PEIICHUN, CIOCOOHOCTh K
iaHupoBanuio, oprann3oBaHHOCTh. B CILIA (MucTtuTyT ['am1ana) BBIACISIIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIENIA; - 3PABBIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BHICOKHIA
00IIni YPOBEHBb Pa3BUTHS; - CIOCOOHOCTH JIOBOAMTH HadaToe J0 KOHIA. Ha cerogHsmHuil 1eHb
CHelHaTNCTaMH MHOCTPAHHBIX OLIEHOYHBIX HEHTPOB pa3padorans! oT 30 no 100 TpeboBanmii K
COBpeMEHHbIM MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOpbI Obl oOmaman BceMu
KauecTBaMH, chOPMYTMPOBAHHBIMH B JTHUX CIHCKaX. B TO ke BpeMsi TBHICAYU MEHEIKEPOB
paboTaloT  ycmemHo, oOecreurBas BBICOKYIO  pe3ylbTaTUBHOCTh OpraHu3anmuii. 3ITo
OOBSCHSIETCS, BO-TIEPBBIX, CIOCOOHOCTHIO WHIWUBHUIOB MPH OMPEACIEHHBIX OOCTOSATEIHCTBAX
KOMIIEHCHUPOBaTh OTCYTCTBUE WM HEPa3BUTOCTb OJHUX YEPT APYTMUMU M, BO-BTOPBIX,
MOCTOSIHHBIM CAMOCOBEPIICHCTBOBAHUEM.

Bonpocuvl ons pabomul ¢ keticom

1. Tlepeuncnute OCHOBHBIE (DAKTOPBI, OKAa3bIBAIOIIME BIHUSHUE HA TpPEOOBAHHUS K
KadyecTBaM MeHekepa?

2. Kak BBI cunTaere, KaKOBbI OCHOBHBIE TPEOOBaHUS K KauecTBaM MeHeIkepa B Poccun
Ha CETOIHSIIIHUN I€Hb?

3. Moxer 1 OJUH MEHEIKep COBMEIaTh B cebe BCE HEOOXOMUMBIC HA CErOHSIIHUMA
JIeHb Ka4eCcTBa PYKOBOIUTENs?

4. Kak BbI cuMTaeTe, XOPOIIMMHU PYKOBOAUTEISIMH POKIAIOTCS UM cTaHOBATCS? (MOKHO
JIM HAYYUTbCS OBITh PYKOBOAMTEIEM HIIU JJISL ’TOTO HEOOXOIUMBI BPOKIEHHBIE KayecTBa?)

Keiic 2. «Hosoe noxonenue» Ilo mepe crapeHusi HaceleHUS M CHIDKEHHUS TEMIIOB
POX/IaeMOCTH B MHUPE MBI MPHUAEM K TOMY, YTO IEPCOHAN OyJEeT COCTOSATh W3 JIIOJCH Pa3sHOTo
BO3pacTa, a 3HAYUT, MOTPeOyeTCs] CErMEHTHPOBAHHBIM MOJAXOJ K YIPABICHHUIO C YYETOM
pa3HooOpa3HbIX B3IJISIOB M MOTPEOHOCTEH pa3HbIX NMoKoieHud. Kommanusm i ynpaBieHHs
Pa3IUYHBIMU TPYNIAMU COTPYAHHKOB HEOOXOAUMO OyIeT HCIOJIb30BaTh TMOKHE CTpaTeruu
YIpaBICHUS IMEPCOHAIOM B TOM, YTO KAacaeTCs, HaIpUMeEp, IPEMUPOBAHUA, IOJDKHOCTHBIX
00s13aHHOCTEH, MPOPECCHOHATHHOTO Pa3BUTHS, THOKUX YCIOBHM pabOThI U T.1. boibiie paboTs
OyzZeT MPUXOAUTHCS Ha JIOJI0 BHUPTYAIbHOTO COOOIIECTBA: COTPYAHUKH CO BCETO MHpa OyayT
O0BEAMHATHCS. B KOMAHJIbI ISl pELIeHMs] OINpeNeleHHON 3aJaud, a MO0 OKOHYAaHWU IPOEeKTa
pacxoauThCs.



Ha cmeHy yxonsmuM NpencTaBUTENSIM IOKOJIEHUs «0ebu-Oyma» m X NpHUIyT HOBBIE
JUHAMUYHBIC JIFOAU TOKOJIEHUH Y U Z, KOTOpbIe IPUBHECYT B KOMITAHUIO HOBYIO pabouyio

aTMocepy U BMECTE COCTABAT «IUIABWJIBHBIM KOTEN» W3 HABBIKOB, MUPOBO33PEHUN U
amOunuii. [Ipu 3TOM OGIOpOKpPAaTHH CTAaHET MEHbIIIE, TO3TOMY IEPCIIEKTUBHbBIE COTPYIHUKH OyIyT
OLIYHIATh ce0s1 X0355€BaMU CBOETO BPEMEHHU U CMOTYT COCPEIOTOUYUTh YCUIIUS Ha pe3yibTarax U
IPOAYKTUBHOCTH, @ HE OYMa)KHOM BOJIOKUTE U PYTHHHBIX IPOLIECCaX.

B 6mmxkaiiime 10 et npeacTaBUTEIN MOKOJEHUNH Y M Z COCTaBSIT TOJOBUHY TPYAOBBIX
pecypcoB Poccun. PaGotomarenu oco3Haid, YTO CIPOC HAa MOJIOJBIX CHELUAIUCTOB OyIeT Bce
Oonblie Bo3pacTaTh Ha (OHE HEYKIOHHOTO CTapeHUs HBIHEUIHUX pPYKOBOAMTENEH H
BBICOKOKBAJIN(DUITUPOBAHHBIX CIELIUAINCTOB, IPEACTAaBUTENCH MOKOICHHS X.

Bonpocvl u 3a0anus ons ananusza:

1.IIpoananu3upyiite HWXKE MpeIaraeéMblii TEKCT M yKaKUTe CHeuu(UKYy U LIEHHOCTH
NOKoJIeHUs Y U Z.

2.1lpuBeauTe npuMepbl KOPIOPATUBHBIX IPOIPaMM JJIsl CTYZAEHTOB U BBIITYCKHHUKOB.

3. Ilepeuncnure NpeuMynIeCTBa U HEJOCTATKH PEKPYTMEHTA CTaKEPOB M BBITYCKHUKOB
(graduate recruitment).

Keiic 3. « Compyonux, komopblii Meutaem ynpasisims n00pa30esieHuem

B MeauuuHCKON KOMIaHUU IIEHTPE CMEHWJICSA 3aM.JUPEKTOpa Mo MapkeTuHry. Hosoro
PYKOBOJUTENS COTPYAHUKU INPUHSIM HACTOPOXEHHO, NPEIJIOKEHHBIE HMPOEKTHl OTKPOBEHHO
“caboTHpOBaIM”’, a HAa TPEHUHT, CHEIUAIBHO OPTraHU30BAHHBIM C IIEJBbI0 TOBBIIICHUS
KkBaJuuKanuy (OecTIaTHBIM M OPraHW30BAaHHBIM BHEIIHUM IPOBaiiZIEpOM), BOBCE HHMKTO HE
MPUILENT, XOTSI BCE CHEHMAIUCTBI OBLIM OMOBEUICHBI O MEPONPUSTHUU 3apaHee. PykoBoauTelnb
OTJIeJ1a He IOHUMAJI, YTO IPOUCXOUT.

Curyanus nposCHUIIaCh Ha OAHOM M3 coOpaHuil. PykoBoauTens oTAena peuruia BBECTH
IPO3payHyI0 CHCTEMY OLIEHKH paboThl. IIo 3TOoMy moBoay OBUIO CO3BAHO COBEIIAHUE JUISL TOTO,
YTOOBI OTKPHITO OOCYAUTH HOBOBBEIEHUE CO BCEMU COTpyAHMKaMu oTaena. Ha coOpanuu Bce
COTPYAHUKHM CTQJIM AKTHUBHO BO3pa)kKaTh INPOTHB HM3MEHEHWH, M TOJBKO OJHA COTPYIHMIIA
Moiyana, Opocas omoOpuTenbHbIE B3TJSABl B CTOpoHY Koser. Kornma ee cmpocuiu, 4Tto oHa
JyMaeT 110 IT0OBOJly HOBOIM CHCTEMBI, OHa OTBETHJIA, YTO MOJHOCTBHIO COTJIaCHA C KOJJIEKTUBOM.

[ToGecenoBaB ¢ ApyruMH COTPYAHHUKAMU KOMIAHHH, PYKOBOAUTENb OTJEla MapKEeTHHTa
BBIICHWII, KaK paHee CTpomsach pabdora oraena. [IpexxHuilt pyKoBOAUTENb OT/AEA HCIIOIB30Ball B
CBOEH paboTe aBTOPUTAPHBIN CTHJIb PYKOBOJICTBA. Bee peleHrs oH MpuHUMAJ €IMHOIMYHO, HE
COBETYSCh C KOJIJIETaMH, a IOPYYCHUS U 33Jaud MOJYMHEHHBIM CTaBUJ KaK eMy ObUIO yJ0OHO
(mpu 3TOM HEe BCerja YYHUTHIBAJ CIEHMUATHM3ALHNI0 TOrO WM UHOTO COTpyAHHKA). COTpYIHUKU
IPUBBIKJIN BCE CIJIOKHBIE BONPOCH PEIIATH YEPE3 ATy CAMYIO MOJIYAIMBYI COTPYIHHUIY — OHA
OblIa MpaBOil PYKOW MPEXKHErO0 PYKOBOAUTENS M, KaKk IMpaBUiIO, MOMOraja peliaTth BCE HX
poOJIEMBI.

[IpoBenenHass couuomMeTpus TMOATBEPAMIIA JOTaJKH PYKOBOIUTEISI — MOJIYAIHUBAsI
COTPYIHUIIA CUUTAIACH SBHBIM JIUJIEPOM KOJIJICKTUBA.

Bonpocwt ons ob6cyscoenus:

1. O xakoM Tune IUAepcTBa UAET PeUb B Kelice (KOHCTPYKTUBHBIN MU 1€CTPYKTUBHBIN).
OO06ocHylTe CBO OTBET.

2. HazoBuTe NpU4MHBI MOSBICHHS 1T0100HOTO IHepa B oTAee?

3. KakoBbl JOKHBI ObITh JEHCTBUS HOBOTO PYKOBOAUTENS MO YCTPAHEHUIO 3TUX MPUYHH.

4. KakuM 00pa3oM HOBBIH PYKOBOJIHWTEINb JOJDKEH BBICTPOUTH CBOIO paboTy B OTIEIe,
YTOOBI MOBBICUTH YIIPABIISIEMOCTh KOJUIEKTUBOM U HEHTPAJIU30BaTh BIUSHUE Juaepa. Bo3mMoxHO
JM 3707

Keiic 4. Pa3bop konpaukmuot cumyayuu 8 cemegou KiuHuKe
Kokt npousomien B oHOM U3 (puiranoB KIMHUKHU. [[0CTOSHHBIN KIMEHT MPUIIET C
KEHOU U peOCHKOM JIsl IPOBEPKH B OTHEJICHHE, T/Ie paHee He OCMAaTpUBAJICSA. AJIMUHUCTPATOP
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perucTparypbl 0TKazajaach 3aKII04YaTh C HUM JOTOBOp 0€3 CBUIETENHCTBA O POXKACHUM peOCHKA.
KnueHnTt momryTun, 9To Aake CO CBUIETENLCTBOM CIIOKHO JI0OKa3aTh, YTO 3TO €ro peOCHOK.
['maBHBINM Bpay Quuinana ycibliiana clIoBa NIYTKH, KOTOPbIE MOKAa3aJIMCh €l TOJJ03PUTEIbHBIMU U
BbI3BaJIa mnonuiuio. [lo mpue3na COTPYAHUKOB TMOJUIUU OXPAHHUK KIMHUKU YACPKUBAI
KJIMeHTa B 3ajie oxxkunaHus. Ilamuent cnpoBouupoBan apaky. [locie npuesna moauuu ceMbio
3a0paJii B OTJICIICHHE U Yepe3 HEKOTOPOE BPEMS OTITYCTHIIH.

KnuenT kauHMKM — OmMyOJMKOBaJd 3MOLMOHAIBHOE COOOIIEHHE B COLHUAIbHOW CETH C
npeTeH3ue, Kotopoe 0110 nepeomnyonukoBano 6osee 1500 pas.

OtBeTHBIN “yaap”

[To odummanbHBEIM COOOIIEHUSM PYKOBOJCTBO KIMHHUKH B3SUI0 IMay3y Ha HECKOJIBKO
nueit. CooOlieHne KiueHTa ObII0 OMmyOJUKOBaHO B Cy0OOTY, BECh CIEAYIONIUN J€Hb WHTEPHET
aKTUBHO O0OCYXJajl HMCTOPUIO, a B TIOHEAETBHHUK ObLT OMyOJIMKOBaH O(HIMANBHBIA OTBET
KIMHUKU. Ecnm BKpaTie, TO PYKOBOACTBO KJIMHHKH COCHAJIOCh Ha CBOIWO 20-TH JIETHIOIO
XOpOIIYI0 PENMyTallui0 M OCYIWIO JCHCTBHS TIaBbI CEMbU, CIPOBOIIMPOBABIIETO KOH(QIIHKT.
[maBHBIM apryMeHTOM pYyKOBOJCTBa OBUIO TOJIHOE COOJIIOJIEHWE 3aKOHA COTPYJHUKAMU
KIUHUKA. Heckonbko muTaT U3 COOOIICHHS PYKOBOJCTBA KIMHHUKK Cepreid, MArKO TOBOPS,
JyKaBUT, OOBHHSS BO BCEM MEPCOHAN KJIMHUKH.

YAMBUTENBHO BHUIETh TaKOH MPaBOBOW HUTWIIM3M OT YEIOBEKa, MPO(EeCCHOHATHLHO
3aHHUMAIOIErOCsl HAJIOTOBBIM KOHCYJIbTHPOBAHUEM.

[To 3aKkoHy, KIMHUKA HE UMEET IpaBa MPUHATH peOCHKA, HE yIOCTOBEPHUBIIKCH B TOM, YTO
€ro NpUBENU Ha METUIIMHCKYIO MPOIEAYypY €ro POAUTEIHN WU 3aKOHHBIE TIPEICTaBUTEIH.

OTaenbHO OTMEYYy YYaCTHUKOB XEWUTEpPCKOM KaMIlaHWM, 33 MUHYBIIUE CYTKH
pa3BepHyBIlelics B UHTepHeTe. Bcem Tem, KTo, HEe 3aTpyIHUB ceOsl aHAIU30M CUTYallHH,
OCKOpOJISTT COTPYIHUKOB HaIllel KOMIAHWH, s X049y CKa3aTh - CTHIAWTECH! A TOT (akrt, 4TO
MHOTHE Jpy3bs I-Ha SIrHa B paMKax 3TOH OryJbHON KPUTHKH NEPEXOIUIN Ha IMYHOCTh U TEM
Oojee HAMOHAIBHOCTh TJIABHOTO Bpada OTIEJICHHS, TOBOPUT JHIIb O MOPAIbHO-
MHTEJJIEKTYaJbHBIX XapaKTePUCTUKAX ATHUX JIIOJIEH.

[TocnenoBaBmias peakuusi Moka3ajia HACKOJIBKO “MyIpbIM~ OBLT IIar pPyKOBOAMTEIEH
KJIMHUKH. JIF01 pa3ienuianch Ha JBa Jarepsi XeMTepoB U 3alUTHUKOB KIMHUKHU “‘CeMeitHas”.

Bonpocul ona 0b6cyscoenus:

1.Kakue penyranMoHHbIE OIIMOKA JOMYCTHJIM B 3TOM COOOIIEHUU PYKOBOJIUTEIH
KJIMHUKU?

2.K kakomy jarepro Bl Obl MPUCOSTUHUIUCH U TIOUEMY?

Keiic 5 . TlauwieHTOB, C KOTOPBIMM YacTO BO3HUKAIOT TPYIHOCTH, B YCTaHOBJICHUH
COTPYAHHUYECTBA YCIOBHO MOXHO pa3feiUTh Ha CIEAYIOLINE THIIBI HACTBIPHO-TPeOOBATEIbHEIE,
BSA3KHE, XPOHUYECKU HEIOBOJIbHBIE.

HacteipHo-TpeOoBaTenbHble  yMEIOT OOOCHOBAaTH CBOM CaMble  OECCMBICICHHBIC
TpeOoBaHus. Bsi3kue Moiab3yroTCsl MEIUIMHCKONW MOMOIIBIO CTOJIb MHTEHCHBHO, UYTO BBI3BIBAIOT
pasapaxeHue u nocangy. XpPOHHYECKH HEIOBOJbHBIE M3BOAAT M YacTO IMOBEPraloT Bpauel B
OTYastHHUE, IIOCTOSTHHO cO0011ast UM 0 HeA((PEKTUBHOCTH MTPUMEHSIEMOTO JICUCHHUS.

CymecTByeT psii METOJIOB pa3pelieHns] KOH(DIUKTHON CUTYaIuH, o0JIeryaromumx padbory
C YKa3aHHBIMH BBIIIE€ TUMAaMHU MalnuMeHToB. HacThIpHO-TpeOOBaTENbHOMY CIENYET pa3bSICHUTH
€ro IMpaBO Ha XOpollee MEAULUHCKOE OOCIy)XHBaHUE, KOTOpPOE, OJHAKO, HE O00S3aTEeNbHO
BKJIIOUAET BBINIOJHEHUE KaXKIOro ero TpeboBanus. B ciydae BA3KUX MAMEHTOB 1€J1€CO00Pa3HO
IPOBOJUTH PETYISPHbIE KOPOTKHE OCMOTPBHI B CTPOTO YCTAHOBJICHHBIC YaChl; MEIUIIMHCKOE
000OCHOBaHME MJI1 Ha3HA4YeHHs OdYepeaHOro ImpuemMa HeoOs3aTeslbHO. CTOJIKHYBIIUCH C
XPOHMYECKH HEJOBOJBHBIMU IAaLMEHTaMH, Jy4Yllle BCErO0 TPU3HATh HEYTEIIUTEIbHbIC
pe3ynbTaThl JIEYEHUS, PA3AETUTh HX MECCHMH3M U OOpaTUTh CBOE BHHMaHUE CKOpee Ha
YCTAHOBJICHHE C HUMHU XOPOILIUX OTHOILICHH, 4eM Ha BbInoiHeHue. CyIeCTBEHHYIO pOJb B 3TOM
B3aMMOJICHCTBUM MEIULIMHCKOrO paOOTHUKA U MAI[UEHTa UTPAET STUKA U ICOHTOJIOTUS — YUEHUs



O HPaBCTBEHHBIX OCHOBAX IOBEJEHUS YEJIOBEKa, B TOM YHCIIE B YCIOBUAX JAUArHOCTUYECKOTO U
Je4eOHOr0 B3aMMOICHCTBUSL.

Bonpocwt ons ob6cyscoenus:

1.KnnaccupunupyiiTe MEXIMYHOCTHBIE METOJBI BhIXOAA (pa3pemieHus) KOH(DIUKTHBIX
CUTYalH.

2. B 4eM 10CTOMHCTBO W HEIOCTATOK MPUMEHSEMBIX METOOB?

4.2. Keiic-3aganus nisg oneuku kommerennuii: OIIK-1, I1IK-4

Keiic 1. AHoHCcupoBaHHOe MuHTpyaoM Poccun BHeIpeHHE KOPHOPATHUBHBIX MpPOrpamMm
YKpEIUICHUsI 3[I0POBbsl HAUMHAET MOCTENEHHO BOIUIOMIATHCA B pealbHOCTH. Ha odunmansHOM
caiiTe BeOMCTBa OMyOJIMKOBAH MacMoOpT HALMOHAIBLHOTO MpoekTa «Jlemorpadus», B KOTOpOM
nporpaMMaM yKperIeHHS 3J0POBbs BBIJEICH CIIEIIUAIBHBIN MOpa3ie.

CormacHo 3TOrO0 JAOKyMeHTa yke K 15 aBrycra 2019 roga nomkHBI OBITH pa3pabOTaHbI
MOJIeJIbHBIE KOPHOpPATHBHBIC MPOTPAMMEBI YKPEIUICHUS 3I0pOBbs, 0000INaroNue JTydinne
MPAKTUKU PaOOTHI B 3TOM HANpaBICHUH HA PA3IMYHBIX MPEIIPUITUIX CTPAHBI.

[Tnanupyercs, uro a0 15 wHostOpst 2020 roma »TH mporpammbl OyOyT BHEApPEHBI Ha
IOPEINPUATHIX B BOCbMU MHJIOTHBIX PETHOHAX C 0XBaTOM He MeHee 3,2 MUJUIMOHOB paOOTHUKOB.
[To wtoram SKCIEPUMEHTATLHOTO BHEAPEHUS B TeueHHE Toaa OyaeT mpoBelcHa padoTa 1o
aHaIM3y  HEOOXOJUMOCTH  BHECEHHUS  JOIMOJIHUTENbHBIX  pa3[eloB B MOJEJIbHBIC
nporpammel. [lociie 3Toro npuMeHeHrne KOpIopaTUBHBIX MporpaMM OyaeT pacimpoCTpaHEHHO 1O
BCEM pPETHOHAM WM B HHX JIOJDKHO BOWTH He MeHbIe 33,2 MIUIMOHOB paObOTHHKOB. Cpok
BHenpeHus 15 urons 2022 rona.

Cmycrs nBa rozia mociie BHeApeHus Oyner o0oO0IeHa TpakTHKa MPUMEHEHHS TIPOTpaMM
Ha MPEeANpUATUAX Pa3IMYHBIX OTpaciieil SKOHOMUKU U K 15 nekabpro 2024 roxa gomwkHa OBITH
JlaHa OLIeHKa MPUMEHEHHIO, a TaKKe pa3paboTaHbl PEKOMEH AU 10 aKTyalu3al[ii MOJEIbHbBIX
POrPaMM.

Munszapas Poccun yxke mpenctaBuil paszienbl KOPIOPATUBHBIX MPOTPaMM YKPEIUICHUS
3JI0POBbS COTPYIHUKOB. JIOKYMEHT MpeayCMaTpPUBACT UX pa3/IeJICHUE Ha YeThIpe HAPaBICHUS
— BrisBnenue ¢pakTopoB pucKa;

— HM3MmeHeHue noBeieHrs paOOTHHKA;
— CHmxeHue U30bITOYHOTO BECa;
— H3menenue paboueii cpepl.

Kaxxnoe u3 3THX HampaBlieHUH, IpelycMaTpuBaeT HAOOp OIMpeleeHHBIX Mep, KOTOphIe
TOJKEH MPEANPUHATh padoTodaTens Ui CO3MaHus PaOOTHUKAM HEOOXOAMMBIX YCIOBUH IS
JOCTHKEHUS TIOCTaBJICHHBIX MTOKa3aTesei.

B nmoxymeHTe oTMedaeTcs, uYTO JJAaHHBIE MEPhl MOXHO pa3AeluTh Ha HECKOJIbKO
KaTeropuii o CTerneHy 3aTpaTHOCTH J1sl paboToaarens
— Husko3arpaTHeie — He TpeOYIOT (UHAHCOBBIX PACXOJOB WM OHHU HOCSAT MHUHUMATbHBIN
XapakTep, HalpuMep, 3allpeT Ha KypeHHe WM U3MEHEHHE PeKuMa paboThI;

— IIporpaMMmel, IpeaycMaTpUBAOIINE BHICOKHE MTOCTOSIHHBIC 3aTPaThl B COUETAHUU C HU3KUMU
MEePEMEHHBIMH — PEKOHCTPYKILIUS 3/1aHUN, MOJIEPHU3AIIHS pabOYMX MECT;

— IIporpaMMbl ¢ TIOCTOSSHHBIMU 3aTpaTaMHd Ha HU3KOM YPOBHE, HO BBICOKHMH IMEPEMEHHBIMU
3aTpaTaMM — CYOCHIMpOBAHHME IOCEUICHHs] CHOPTUBHOTO 3aljia, MPOrpaMMbl JOOPOBOJIBHOIO
MEAUIIMHCKOTO CTPaXOBaHUS;

— BrbIcoko3aTtpaTHble  MporpaMMbl,  IPEIyCMAaTPUBAIOIIUME  CO3JAAHHME  MPEANPUATUIMU
COOCTBEHHBIX CIIOPTHUBHBIX OOHEKTOB.

Takxe MuH3IpaB IPUBOIUT CTATHCTUKY O OTPACIHSIM, TJ€ BHEAPEHbI YK€ Ha JTaHHBIN
MOMEHT KOpHopaTuBHbIe Tmporpammbl pa3Butusi 30K (3mopoBblli 00pa3 >KH3HH) Cpenu
pabotHuKoB. CTa MPOILIEHTOB 3TOT IMOKa3aTelbh JOCTHTaeT B cepe OOIMEeCTBEHHOTO MUTAHUS U
TOCTHHUYHOI'O cepBHca, Oonee 66% - B chepe yciyr, uyTh Ooiee 53,5% - Ha MPOU3BOJICTBE
MamuH U obopynoBanus, 50% - B oOpa3oBaHuM, Hayke W KyiubType, 45,5% - TpaHcmopT u
JOpOKHOE X03sKcTBO. Kak ciemyer W3 JOKyMEHTa, MOJHOCTBIO OTCYTCTBYIOT MPOTPaMMBI



VKpeIUIeHUsI 3J0pOBbsi PAOOTHUKOB B 3paBOOXPAHEHHMH, a TaKKe B HEKOMMEPYECKHX
OpTraHMU3aIMIX, B TOM YHCIIe O0hEIUHEHUAX padOTOIaTENIeH.

MunsapaB Poccum mpencraBnser HambOonee 3((PEKTUBHBIC MNPOTPAMMBI, KOTOPHIE
UCIIONB3YIOTCS Ha npennpustusx Poccun. Bceero mnpeacraBieHo 28 mporpamMm pazindHON
HanpaBieHHOCTU. [lo Kkaxaol W3 HHUX TPEICTaBICH KpPAaTKUWA TMEPEUYCHb PEATH3YEMbIX
MEPONPUIATHM, a TaKXKe JOCTUTHYTble pe3yibTaThl. Cpeau IpeacTaBiICHHBIX —KeEcoB
koprnopatuBHbie porpammbl 30K «Apodoray, PX]I, ®ocarpo, AMBIH 1 Apyrux.

Kpome TOro, cpeau mnpuMepoB MpEACTABIEHbl NPOrpaMMBbl, HalpaBiICHHBIE Ha
dbopMupoOBaHUE 3I0POBOI Cpelibl BHE MPEANPUATHUS, HATIPUMED, MO MOAJIEPKKE 3aHATHS CIIOPTOM
MOJPOCTKOB U MOJIOZIekH. Takux mporpamm npezacrasiieHo 20.

Taxxke MuH3ApaB TPEACTaBUI TMPUMEPHI TpPeX 3apyOS)KHBIX KOMIIAHWN, KOTOPHIE
YCIICIIHO PeaM3yIOT MPOEKTHI MO YKPEIUIEHHUIO 30POBbsl CBOUX PaOOTHUKOB.

[To nanHbIM BetoMCTBa B OMOIMOTEKY KOPIIOPATUBHBIX MTPOTPAMM Ha CETOAHSIIHUN JCHb
BXoIuT 619 mpoekToB, peanusyeMbix 199 kKoMmmaHusMU pa3iIMYHOTO YpPOBHS M OTPAaCiIE€BOM
MPUHAUISKHOCTH. (OTMEYaeTcsi, 4TO TMOJHOCTBIO OTCYTCTBYIOT mporpammbl 30K, mmbo
YKPEIUICHUs 37I0POBbs B TAKUX OTPACIIAX KaK TEKCTHJIbHOE WM 00yBHOE Mpou3BoacTBo, CMU,
3/IpaBOOXpaHEHNE, OpraHbl TOCY1apCTBEHHOW BIACTH.

AHanu3 mporpamMM INOKa3bIBAaeT, YTO B OOJIBIIMHCTBE M3 HUX 3HAYMTEIbHOE BHUMAaHHE
yeneHo (U3KYIbTYpHO-03I0POBUTEIBHBIM KOMIIOHEHTaM, IPOBEIECHUI0 MPO(UIAKTUYECKUX
MEPONPUATHIA 1O BPEIHBIM NMpPHUBBIUKaM. B Toe ke BpeMsl BbICKa3aHbl 3aMEUaHUs, YTO HE BCE
KOPIIOPAaTUBHbBIE MPOTPaMMBbI MPEAYCMaTPUBAIOT KOJMYECTBEHHbIE MMOKA3aTeIN sl IPOBEICHUS
oLleHKH >(PPEeKTUBHOCTH MX BHeApeHHs. Kpome TOro, MHOrue mporpaMMbl BKIIOYAIOT B ceOs
00s3aTeNbHbIe KOMIIOHEHTBI OXpaHbl TPYy/la, HAIPUMEp, NEPUOANUYECKUE METUIIUHCKHAE OCMOTPBI
IIPY BPEIHBIX U OMACHBIX YCIOBUAX TpyAa. OTMEUeHA U MPaKTUKA 3apYOEKHBIX KOJUIET, KOTOpas
MPaKTUYECKH OTCYTCTBYET B IporpamMMax pPOCCHUCKUX mpennpustuii. Hampumep, paspaboTka
Mep MO CTUMYIUpoBaHMIO paboTHUKOB K 30K, peanuzanus MepONpHUATHH IO YKPEIUICHUIO
3I0POBBSI PAOOTHUKOB C OJHOBPEMEHHOW 3a00TOM 00 HSKOJIOTHH, TOBBINIEHUE TOCTYITHOCTH
MEIUIIMHCKON TTIOMOIIM B paMKax paboyero mporiecca.

Bonpocvl u 3a0anus ons ananusa:

1. Kakue ympasneHueckue neiictBus Munzapasa Poccuu MOKHO OTHECTH K (PYHKLUSAM

IUTAaHUPOBAHUS, OPTaHU3alUN, KOOPIUHAIINH, PETYIUPOBAHUS, MOTUBALIUU, KOHTPOJIS
n ouenku? IlpuBenute 1-2 mpumepa yOpaBlIEeHYECKUX MACHCTBHM IO KaXI0H
byHKIIHIH.

2.Kakue npobieMbl IpU3BaHbl PEUINTh KOpHopaTuBHbIe mporpamMbl? Kakue ympaBneHueckue

petieHust OyIyT 3TOMYy CIIOCOOCTBOBATH?

3. Kakas uadopmarus HeoOXoauma A1t TPUHATHS d3PPEKTUBHBIX YIIPABICHYECKUX PEIIeHUH?

Keiic 2. O kpeamusnom ynpasnenuu rxaunuxou. Cepreii MelbHHKOB, PYKOBOJMUTEIb
rpynnsl KIMHUK cromatosiorudeckoi cetn «llpesulent», 13 nmer KnuHuka cromatoniorus c
IIOJIHBIM TIEpEYHEM YCIYr Ha ceBepo-BocToke Mocksbl. Ilepconan okxono 20 Bpaueit u 50
aJMUHHUCTPATUBHBIX COTPYAHUKOB. CerMeHT 3KoHOM/cpenHuil.Cpok Ha pbIHKE 4YeThIpe Troja.
JloxoJ1 ¢ MOMEHTa OTKPBITHS KIIMHUKA B TIIyOOKOM MHUHYCE.

VY KIMHUKU CIIOKHAs MCTOpUS M CTPyKTypa. boiiee maTHagnaTv JieT B MOMEIICHUU
paboTana TOpOJACKas CTOMATOJIOTMYECKas IOJMKIMHUKA. 3aTeM €€ BKIIOYHIM B COCTaB
KpyrnHoro xosuauara u Kk OMC-ycinyram 100aBUIM KOMMEPUYECKOE OpPEHIUPOBAHHOE OT/ACIICHHE.
Penkue manueHThl, IPUXOIUBIINE B KOMMEPUYECKYIO KIHMHHUKY, TOHUMAIH, 9YTO MOTYT MOJIYYUTh
yciyry 6ecratHo, 1 niepexoauian Ha OMC.

Knunuka ¢aktuuecku aenwiack Ha JBe 4acTu. llepBas — kiaccuueckas TOpOJICKas
cromarojiorusi, Kotopas pabdoraet mo OMC u Ttamutr Ha cebe Bech Oaraxx MPOILIOTrO
(peructpaTypa BMECTO CTOHKHM aIMUHHCTPALlU, HECOBPEMEHHOE 000pyI0BaHHE, TPAIUIIUOHHBIC
MeTouKkn). Bropas — xomMmepueckas KIMHHUKA, pa0oTaromas mo 3aKoHaM YacTHON METUIUHBIL.
Kpome toro, OMC-noiaukiIrHuKa OKa3blBajla €Ille U MIaTHBIE YCIyTH.
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Konnektus Toxke menuics Ha aBa jarepst OONBIIOW — KOTOpTa OMBITHBIX JOKTOPOB
OMC, narepp MOMEHbIIIE — MOJIO/IbIE BpauH, alallTUPOBAHHBIE K CTaHIApTaM KOMMEpPYECKOH
MEIULHBI.

U3 nuunoeo onvima Cepeesi Menvnukosa. «Korjma s BO3INIaBUIJI MPOEKT, s HE 3HAI,
CKOJIbKO CIOPIPU30B MEHs No/kuaaer. Bo-mepBbiX, yObITOuHOCTh. KiMHHMKA € OTKpBITUS
pabotana ¢ oTpuuaTeNbHBIM OanaHcoM. Bo-BTOpPBIX, HEOpAMHAPHOCTH 0OBeKTa. S paHblIe C
OMC He crankuBajics. Y MeHS MEIUIIMHCKOE O0pa3oBaHWEe, HO s HE JICUWJICS B OECIUIATHOU
CTOMATOJIOTUM W HEe pabdoTal ¢ Heill Kak MeHemkep. [Ipunuioch aganTupoBaThCs, YUUTHCS U
YacTO JIBUTaThCS HA OIIYIIb.

S1 mo3HakOMHUIICS ¢ 0OBEKTOM, IMOKA3aTeNsIMH, JTObMU. [IpUIIUTOCH cpasy yriyOUThCS B
HOpMaTuBbl U cTaHaapThl OMC, 0 KOTOPBIX s1 MaJIo 4TO 3HaJ. [ JIaBHBIN BBI30B — 51 HE IOHUMAJI,
Kakue B OecIUlaTHOW MEIWIIMHE KPUTEPUU KauecTBa, aJeKBaTHble IU(PBI M KaKk B HeH
3apaboTaTh JICHBIU.

[IpoBen MUAarHOCTUKYy KOMMEPYECKOIO OTIEJEHHUS MO KIIIOUYEBBIM TOUYKAM KOJHUYECTBO
NAIMEHTOB, CPEIHUI YeK, CpeJHUIl 00OpOT MEPBUYHOTO MALMEHTAa, KOJMYECTBO MOBTOPHBIX
KIIMEHTOB, COOTHOIIIEHHWE TOBTOPHBIX K TMEPBUYHBIM, KOHBEPCHUS U3 OOpAIICHUN B MPUEMBI,
NepepaclpeeieHue IMalMeHTOB MEXIy OTIeJIeHUsAMH. Pe3ynpTaThl MO BCEM IOKa3aTelsM
oropyanu.

UtoObl pazoOpaThcsi B CHUTyaluu, s oOmancs. TpedoBajics KpeauT ITOBEpHS OT
KOJUIEKTHBA, YTOOBI OHU TMOIUIM 33 MHOW W PEIIMINCh HAa W3MEHEHHUs. BBen exeaHEeBHbBIC
KJIMHUYECKHe KOH(MEpeHINH ¢ 00CYKACHUEM IIaHOB JICUEHUs MalreHTa. MHOro pa3roBapuBall
C COTPYAHMKAMHU U JTUYHO.

JIBa narepst apyr apyra He noHumainu. OMC-nmarepp npeamnoden Obl OTTOPOIUTHCS OT
KOMMepIuu OETOHHOW CTEHOW M HUKOTJa HE MMeTh ¢ Hei neno. Ux mpuHmun «Mbl Tak
paboTaeM COpOK JIET W €Ie COPOK JIeT padoTarh Oyaem». MeHSATh UM HHUYETO HE XOTEJOCh.
«Kommeprusi» 601bIlIe OPUSHTHPOBAIACH HA MPUOBLTE. MOJIOIbIe Bpaun XOTENN Pa3BUBATHC U
OoJtbie 3apabaThIBaTh.

Wneto npournopupoBath otnaeineHue OMC u mepedTu Ha KOMMEPLHIO 51 Jaxe He
paccMatpuBai. Y KIMHUKM HEYJA4YHOE pacCIoioKeHHe. MajeHbKOe KOJWYECTBO MEPBUYHBIX
MalMEHTOB, MAJIOHACEJICHHBIN PaliOH, C HEBBICOKOM CTOMMOCTBIO KBaJIPATHOI'O METPA KUJIbSL.

Bcerna HyXHO HCHNONB30BaTh TO, YTO HAM JaeT OKPYXKAKOLIEE IPOCTPAHCTBO.
Nmetomuecs: o0CTOSITENHCTBA — 3TO HE MpOKIATHE, a pecype. ['ne BoI eme Bo3bmere 300-400
MIEPBUYHBIX MMAIIMEHTOB B MecsIl 0e3 pekimambl? 31ech oHM npuxoamm K HaMm camu 1o OMC. Um
0CTaBaJOCh TOJBKO JAaTh KAYECTBEHHBIM cepBHUC W JiedeHHe. KiMeHThl He ObuIM H30aoBaHbBI
xopomuMu ycayramu. Hy)kHo ObUTO TOJIBKO MPEB30WTH UX 0XKUJAHUS M XOPOIIO paboTaTh.

MBI pa3zienuian noTokd. Y Hac ObLIO JBa MOTOKA KIUEHTOB. [lepBblil — 3TO mpuncanHbIe
K TOJIMKJIMHHUKE MarueHThl 1o cucreme OMC. BTopoii — Te, KTO TPUXOJWJId B KOMMEPYECKYIO
KJIMHUKY.

[Tomemenue Oonbiioe (okomo 700 KBaapaTHBIX METPOB), C JBYMs BXxoaamMH. MEbI
MEPEeMECTHUIIH CEPBUCHBIC OTAENBI, OCBOOOMUIN KOMHATBHI, Pa3JeNIA OTACICHUS, T00aBHIN
BTOPOW PECEMILIEH U BTOPYIO BbIBECKY. [lanreHTam Ka3amock, 4TO y HAc JIB€ pa3Hble KIMHUKH B
OJHOM 3/1aHuu. Tak Mbl oTaemmin kommepunio or OMC nBa BX0Ja, /IB€ KIMHHUKH, JBE pa3HbIC
BBIBECKH U JIBa MOTOKA.

Jlanbiie BcTajm BOmpoc O pa3Hule yciuyr. [loueMy OOHO M TO € MOXKHO MOJYYHUTh
O6ecrmatHo M TwiatHO? [lponaBaTh OAHY WM Ty e YCIYry 3a pasHble JIEHBIM — 3TO YyXkKe
MOIIIEHHUYECTBO. MBI TOIDKHBI OBUTH YETKO C(HOPMYIHPOBATH PA3HUILY MEXKAY OTICICHUSMHU.
Mgl cenu KOMaHJ0H U TOAPOOHO MPOMKCAIH MPEUMYIIIECTBA OAHOTO HaJ IPYTHM.

Ecnmu xpaTko, TO B KOMMEpLMH Bpad paboOTaeT ¢ aCCHUCTEHTOM B 4YETBIpE PYKH,
OTJIMYAIOTCSI METOJAUKH, O00OpYyAOBaHME, pPAacXOJHbIE MaTepuaibl. [J1aBHOE — HET CTPOruX
HopMaTuBOB OMC, KOTOpBIE OrpaHMYMBAIOT KA4eCTBO OKa3zaHus yciyr. Hampumep, B yacTHOM
KJIIMHUKE Bpad MOXET MOTPaTUTh TPU Yaca Ha OJJHOTO MalMeHTa, eciiu 3T0 HeoOxonumo, B OMC
YK€ HET.
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OTU omucaHUs MbI JOHECTH J0 Bpaued M BCEX COTPYIHUKOB, OTpaOOTalu OMaceHHs U
HepelrIi Ha HOBYIO cTpareruto pabotel. Temepp mamueHnTtam, KoTopbsle npuxomwim no OMC,
npejiaraiy MpouTH JIeYeHHE B KOMMEPYECKOW KIIMHUKE U paccKa3blBalld O MPEUMYIIECTBAX.
Msl TmiatenbHO mnpopaboTanu cuctemy. UTOOBI Bpaun MOIIM JTOHECTH WH(POPMALHUIO 10
MAIMEHTOB, OHU JJOJIKHBI ObUTH cebe 00BACHUTD, 3a4eM U KOMY 3TO HYKHO.

YecTHO CKaxy, YTO Bpauyd OTHECIHUCH MO-pa3HOMY. ECTEeCTBEHHO, HEKOTOpbIE OOSIHCH
OTJIaTh MAIMeHTOB U ocTaThcsi 6e3 paborbl. Ho 3TOT cTpax MoxHO mpeononeTs. Cambie
yCIICIIHbIE Bpauu BCera MEepPEeHANpaBysioT MalMeHTOB, €CIM KOJIJIera CMOXKET IIoMOoYb B OoJjiee
noJIHOM o0BeMme. Xopollre TOKTopa paboTaloT B KOMaHAE M BCEr/Aa, Kak HU CTPAHHO, JIy4Ile
3apabaThIBAIOT, IOTOMY YTO IPH MO3UTHBHOM pE3yJbTaTe NAllMeHThl BO3BPALIAIOTCS.

Ora cucreMa MOrJjla BO3SHUKHYTh TOJIBKO MPHU OIMpPENEIeHHOM KIMMaTre U 00beAUHEHUU
koMaHabl. HecMoTpsl Ha paszieneHne NOTOKOB M OTAEIEHHM, Mbl Cpa3y BBICTpAaUBAIM €OMHBIN
KOJUIeKTUB. TUMOMIIIMHTOB KaK TaKOBBIX HE ObLIO, BCE JENajoCh B MOBCEAHEBHOM PYTHMHHOM
pexuMe o01Me COBEIaHus, HHANBUYaIbHOE OOILICHUE, KOYYHUHT, 00y4eHHE, YECTHBIC OTBETHI
Ha BCE BOIPOCHI.

Sl HuKOrja He yka3blBal0 COTPYIHUKAM, 4TO Jenarhb. Lleap pykoBoauTenss — nomorarb
MOTYMHEHHBIM pPeaTn30BbIBaThCsl. OH UiIeH KOMaH[Ibl, KOTOPbII MPUHOCHT IO0JIb3Yy KOJUIEKTUBY U
oOciy>xuBaeT Ou3Hec. J(nanor BhICTpauBalo M3 MO3UIMM paBeHCTBAa. Eciau ecth mpobiema, ee
HY>KHO M3y4YUTh, IPUIYyMaTh IUIaH JEHCTBUHN U MPEIJIOKUTh €ro COTPYAHUKY. [ TaBHOE MPHU 3TOM
— OOBSICHUTB YEJIOBEKY, B UEM €r0 BHIT0/1a OT U3MEHEHUH.

B ximHuke paboTranma 3aMeyaTeNbHBIA  TEpameBT C  MPEKPacCHbIM  OIBITOM,
BEJIMKOJICTTHBIMA MaHyaJTbHBIMH HaBbIKaMU, oOassHreM. S yBHIET 30HY Pa3BUTHS U TPEIIIOKILT
el mepecTpouTh cxeMy paboThl. [Tompocui 10BEpUTHCS, MPUCIYIIATHCS U TOMPOOOBaTh. UTOOBI
OHa pemmniIach, CIPOCHII, CKOJIBKO OHA XoyeT 3apadarbiBaTh. Caenan akieHT Ha 3ToM. [locie
NEePECTPOUKH €€ JOXO]l YBEIMYHIICS B YEThIpE pasa.

CTpykTypHblE H3MEHEHMS MOAJAEPKUBAIM MApPKETUHIOM. BBenu mnapTHEpPCKYyro
IporpaMMy ¢ KIIMHUKaMU B 3TOM paiioHe, Y KOTOPBIX He ObLIO CTOMATOJIOTHIl HJIM CTOMATOJIOTUS
HE B MOJHOM oObeme. OHM NepeHanpaBsuld MAlMeHTOB K HaMm. [IpoBoImiIM THH OTKPBITHIX
JBepell A manueHToB. S BhepBble MOmpoOoBai 3TOT (opMar 37ech U C T€X MOpP MOCTOSHHO
HCIIOJIB3YIO.

BricTponnu cucremy paboThl ¢ arperaropamu. Bemu paboty, uro6s! npukpenuts K OMC
KHUTeNeH Onu3nexamux pailoHoB. J(OrOBOPHIUCH C MOJUKIMHUKAMHU, YTOOBI OHHM HAINpaBIISLIHA
nanueHToB K HaM. OTOpaBisIA CMC-PAcChUIKM Ha OECIUIaTHBIA OCMOTP IO CBOEW 0Oase.
PasmecTunm HapyXHYIO pekjaMmy B paiioHax, OTKyna ynoOHO noOuparbcs o Hac. [IpoBoaniu
MHO>KE€CTBO MEPONPUSITHH.

Mpl nymanu, 9TO OJWH M TOT K€ Bpad CMOXKET MPUHUMATh MAIMEHTOB Ha Pa3HBIX
yCIOBUSIX B pa3HbIX oTaeneHusix. Cpaborano mno-pazHomy. OnHHM Bpaud C JETKOCTBIO
HEePEKII0YaINCh, Y APYTUX OBUIN CII0KHOCTH.

[IpoBanunack MOMBITKA BHEAPUTh CTAHAAPThl KOMMEPUYECKON METUIIMHBI (TIPEXkIe BCEro
CEPBHCHBIE M pEeCeNiieH) B OecruiaTHOM MenuiuHe. He momydmiioch u3-3a KOJOCCATBHOMN
Pa3HHULIBI B IPOXOJAUMOCTH U CAMHUX MallMeHTaXx.

B OMC uerkue anroputmbl. Bpllie IpoIeHT MalMeHToB, MPUXOAAmuX 0e3 3BoHKa. Mx
TsDKesnee oOCIyXuBaTh. Bpemsi JOKTOpa periaMeHTHpoBaHO. BHecTw mpaBKH HEBO3MOXKHO.
[IpoxoauMocCTh 3HAUMTENBHO OOJIbIIE B KOMMEpPYECKOH MEIHMIIMHE MbI cuuTaeM, 4yTo 20
MalMEeHTOB Ha Kpecino — 3To xopoiio. B OMC xopomio — 310 40-50 maueHTos.

Hpyroil s361k HOpMAaTUBOB. OJHUMHU U TEMH K€ CIOBAMH Mbl HAa3bIBAEM PA3HbIC BEIIHU.
Hanpumep, nepBUYHBIM MMallMEHTOM CUUTAETCSI HE TOT, KTO MEPBBIA pa3 MpHILe] B KIMHHUKY, a
TOT, KTO IIPUILEN NEPBbIA pa3 3a rof. Ecny nanyeHT XoAuT pa3 B /1Ba TOAd, CUCTEMA ITOCYUTAET
€ro JIByMs pa3HbIMH MEPBUYHBIMU MAIlIEHTAMHU.

ComnportuBieHnue BcTpeyano noutd Bce. COTpYAHMKH HE OBLIM TOTOBBI K €XKETHEBHBIM
cobpanusam. He xorenun m3meneHuit. Mpl BHeapuiau oOmyto a1 Bcex MUC, mpubmmxanm
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CTaHAapThl OecrylaTHOM MeOuIuHBI K KomMmepuuu. Jlrogu Toxe Bo3paxkanu. OtpabaTeiBaiiv
o0IIeHNnEM U 00CYXKICHUSIMH.

Kornma stoT sTan mpeozosienu W NEpelnuld C MEPCOHAIOM Ha SI3bIK LU(]p, MOsSBUIACH
HOBas mpobiiema, BechbMa pacnpoctpaHeHHas. COTPYAHUKH MOATOHSUIM LUQPBI, YTOOBI OTYET
BBITJISACT JIy4llle. AHAJIUTHKA U3 UHCTpYMeHTa 3¢ ()EeKTUBHOCTHU MpeBpaTUiIach B camoleab. Mbl
Havanu paboraTh W C 3TUM. MoH crnocoObl GOphOBI MOCTOSIHHO IMPOTOBapHBaeM IMpodsiemy,
HAallOMHMHAEM, 3a4e€M Mbl BBOJMUM aHAJIUTHKYy M cuuTaeMm Iudpsl. Hanmpumep, uroObl Bpauu
OoJbIIe 3apabaThIBAIM, @ KAYECTBO JICUECHUS POCIIO.

N3 timyOokol sMBI Ha OKYIMAaeMOCTh MBI BBHIIUIM 3a TISTh MECAIIEB. 3aTeM YBEPEHHO
iocoBasid. B teyenue roxa yeenmumiu npuObuib Ha 250%. Ilocne paszpenenust 6onee 50%
npuObUIM J1aBajo IiaTHoe oTaeneHue. OcTanbHyl0 NpHObUIL NEIWIM TOPOBHY OecriaTHOE
oraenenue u kommepueckue yciayru OMC. Ho npu stom s cmorpen Ha OMC He kak Ha
CTPYKTYpy, KOTOpas [OJDKHA OKYyMaTrbcs, a Kak Ha CTaOWIbHBIM MCTOYHHUK MEPBUYHBIX
NaIMEeHTOB, He TPEOYIOUINI PeKIaMBl.

«Korma xomanga chopmupoBamach, Mbl pelmmyid BBecTH emie W agile. I momam Ha
IpEe3eHTAIMIO O BHeApeHuH agile Ha npeanpustuu. [lepezentanus Obliia HHTEPECHON Cephe3HbIE
yCIeXH, MPOAKTUBHOCTh KOMAaHJbl M JKEJaHHe PYKOBOJCTBA MEPEHECTH OMBIT M Ha JApYyrue
¢mmansl. 3aX0TeN0Ch BHEAPUTH B MEIUIMHE. V3yunsl METOIONIOTHIO U BBISICHUII, YTO PEIICHUE
0 Tepexojie J0oJDKHA MPUHMMATh caMa KOMaHJa, a He PYKOBOACTBO. B msaTHumy s coOpan
IJIaBBpaya, €ro MOMOIIHHUKA, CTApLIEr0 agMHHHCTPATOpa, CTAPLIYI0 MEACECTPY, 3aBEIyIOIIUX
OTJICJICHUSIMH, pacckazal UM O Scrum (peBOJIOIMOHHOM METOJIe YIPABIEHUS TMPOECKTaMH),
npeuIokm1 nonpodosars. [lompocua MoOYMTaTh B BBIXOAHBIE M B TMOHEACTBHUK OOCYIUTH.
EcrectBenHo, HukTo Huuero He mpouutan. (Cmeercs. — Ilpum.pen). Ho Mb1 coOpanuch, s
crpocui, moyuTany Ju. OHU 3aKUBAJIM M COTIIACUIIUCH TIONIPOOOBATH.

[IpoBenu HebobIIOE 00yUeHHE O METOAOIOTHHU. Eciin npaBuibHO TOBOPUTH, TO ATO HE
METOAONOTUsA. DTO Hekas (Quiocopuss U HaOOp NMPUHIUIIOB OTKPBITOCTH B KOMAaHJE, KPOCC-
(GyHKIIMOHAJIBHOCTh,  pAaCIIMpPEHHbIE  IOJHOMOYMS,  IEpPCOHaJbHass W TpYIIoBas
OTBETCTBEHHOCTb. UTOOBI peann3oBaTh 3THU MPUHLUIBI, TPOBOIUM psAn Meponpustuii daily
(exxemHeBHAs TJIaHEPKa), IUNIAHUPOBAHUE pa3 B Heaento, demo (IeMOHCTparusl pe3yabTaToB) U
perpocriekTuBa (00CyX/IeHUE Pe3yIbTaToOB).

CHayasna Mbl C/I€TIaJIA HYJIEBOW CIIPUHT, YTOOBI ONPENeIUTh IEHHOCTH, AJIS Yero 3TO HaM
HYXHO. J{aspiie Mpl JBUTAIMCh IO cipuHTaM. BBenn Scrum- J0CKy U KapTOYKH 3a/1a4. AKTUBHO
HCIIOJIb30BAJIM, HO OBICTPO MOHSJIM, YTO CUCTEMY HaJ0 aganTupoBaTh. Hampumep, coBmecTuin
PETPOCIIEKTUBY U TUIAaHUPOBaHKE, YTOOBI HE OTHUMATh BpeMsl Y Bpaueil. BHecnu erie HeKoTopble
U3MEHEHUSI.

3HauUTENBHO TOBBICKIACh 3PPEeKTUBHOCTh. PaboTa crama mpospaunoit. Maer cripuHT.
[Tpoxonut Henens. Bce nBUraroT cBOM KapTOYKH, a OJMH 4elOBeK He ABuraer. [IpoxoauTt eme
Henens. OnHa KapTouka Tak M He cABUHYNAack. CKOpO yK€ KOMaHAa, a HE PYKOBOAMTEINb,
oOpaiaeTcsi K 4eJIOBEKYy M CHpallMBaeT, MoyeMy OH Hudero He penaer. Komanma cama
BBITECHSIET TeX, KTO caboTUpyeT paboTy U HE IBUTAeT IPOEKT BIIEpEI.

Her mpsmoii cBsizu mexnay agile m mpuObuibto. Henb3ss BBECTH NPUHIUI U TYT Ke
3apaboTaTh MHJUIMOHBI. DTO CHCTEMa, B KOTOPOIl pelieHus MpUHUMAIOTCs ObicTpee, ObicTpee
BBOAATCS. KomaHna oObenuHseTcs, a MCHOJHUTENU OBICTPO BBIPACTAIOT B PYKOBOJUTENEH.
Cucrema yny4inia Bce (MHAHCOBBIE TOKA3aTENM, HO KOHKPETHO s UX CBSA3aTh HE MOTY.

[TepBbIii Mecsili — 3TO 3HTY3Ha3M. Bce emie He Haurpanuch U paayrotca. Ha tperbem
Mecslle HacTymaeT IUIaTo, KOTAa WATH TshKeno. ENMHCTBEHHBIH ABHraTteilb — COOCTBEHHas
SHEpPrus, MOTUBALIUA U JTUYHBIN npuMep. Hy)keH KOyduHT COTpYIHUKOB, KOT/1a 1o10aAprBaciib,
IPOTOBapUBacIllb, 00CYKIaeIllb.

EcrectBenno, caborax Obul. Jltoau mpuxoawnu, 3afaBajid MPOBOKAIMOHHBIE BOMPOCHL,
Bo3paxanu. C KaxXJpIM MBI pasroBapuBaiu. KitoueBoir MOMEHT — 3TO JOOPOBOIBHOCTD. B agile
HEJIL3ST HUKOI'0 3aCTaBIIATh. XOYellb AejiaTh — neiiaid. He xodembs — He nemai. Baxxaenmmx
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JIOAEe A BKIIOYAJ C MOMOUIbIO JIMYHBIX PAa3rOBOPOB, JUYHOIO KOYYMHTa, YOEXKICHHUS.
Boszpaxkenust ObLIH, HO U3 KJIMHUKA HUKTO HE YBOJIHIICS.

CopeBHoBaHus He TpoBoAUIU. Ho MBI 3aBesin manoyky ¢ UMEHaMHU JIIOJIeH U CKJIaIbIBalIN
B HUX KapTOYKH C 3a/layaMH, KOTOpbIe 4eNoBeK 3aBepuimi. I[lo mToram mecsma ux CUUTAIH.
Camu coOo¥ HauMHAJIUCH CpaBHEHUs, 0OCykneHus. [Ipemun m Harpaaesl Mbl He Bpydanu. U
chucTeMa He CKasblBallach Ha 3apruiate. Crporas peKoMeHJalusi He TNpHUBSA3bIBaTh agile K
3apruiate. 3apriaTa Bpada 3aBUCUT OT pe3ysibTaTa e€ciH JOKTOp JeUuT OOoJblle U JIydlle, €ro
3apruiaTa pacTter. Y yIpaBlieHIIa OHA 3aBUCHUT OT YCIIEXOB KOMIaHMH. Agile BIuseT Ha J10X0A
KOCBEHHO. YeJI0BeK MepexoUT Ha ATy CUCTEMY, JIydllle paboTaeT, ero 3apruiara pacrer.

Ceituac B cuctemy s Obl 100aBMII OoJbine ToueK KOHTpousiss. C OAHOHM CTOPOHBI, BakHA
SMOIIMOHAIbHASI BOBJIEUEHHOCTh KOMaHAbl. C Ipyroil — Ba)Ke€H YETKUW KOHTPOJIb UCTIOTHEHHUS.
Ceifyac s MOHMMAI0, YTO B HEKOTOPHIX MOMEHTAX YIYCTHII CUTYAIHIO.

Eme s e BocniuTan agile-mpeeMHnKa, KOTOPBIN OBl 3aHST MOE€ MECTO U MTPOJIOJDKUI JEIO.
Korna s mepeksmounicst Ha Apyroil o0bekT, agile moctenenHo comen Ha HeT. Ho B pesynbraTe
BBIPOCIIM JAUPEKTOP W TJIaBBpay, KOTOPbIE MOTOM IEPENLIN B IPYryl0 KIWHUKY. TakoW CTHIIb
yIpaBJIEHUS] MOTUBUPYET COTPYIHUKOB IMPUHUMATh PELICHUS, OpaTh OTBETCTBEHHOCTb, TO3TOMY
OHH OBICTPO PaACTYT.

B kakoil-ro MOMEHT JIOAM CaMM HayaJld BBICKA3bIBATh TUIIOTE3bl U TPEATIOKCHHUS.
[TosiBnsieTcs mpobema, MPOUCXOIUT 00CYKJIEHUE, U COTPYAHUKHU caMu ee pematoT. Hampumep,
y cTapiieil MeJcecTpbl He XBaTalo PYK, TPeOOBaJIMCh MEACECTPbl. AJIMHHHCTPATOPHl CaMH
MPEJIOKUIN pacriedaratb OObSIBICHUS HA MPUHTEPE U PACKIEUTh UX 10 pailony. Kazanoch Obl,
HE UX 30HA OTBETCTBEHHOCTH, HO KOJJIEKTUB BOBJIEKAETCSI.

Eme BaxHBIN BBIBOJ HE CTOUT TPaTUTh BpPEMsI U PECYpPChl Ha YEJIOBEKAa, KOTOPHIA HE
X04eT Jo0uBaThca pe3yibTara M HpodeccHoHambHO pactu. He BceM MOXHO TOMOYb. Y
YyelioBeKa MOKET OBITh Jpyroe MHEHHE, B3rJsa, comMmHeHus. C 3TuM MokHO paborats. Ho ecnu
YeJI0BEK HE X0UeT 100MBaThCs pe3yibTara, TAalluTh €ro Ha ce0e Hemb3sl.

Ceituac B «lIpe3u/leHTe» MBI HMHBECTHpYEM B pa3BUTHE MeHemkepoB. I[IpoBoaum
CTpaTermuecKue ceccuu Uil ceOsi M CTOPOHHHMX KOMITAaHWW, BBOOUM agile u apyrue
COBpEMEHHbIE TeXHOJOTUH. [IOCTOSIHHO ydyuMcsl caMu M YYUM JPYruX. TOJBKO OMBIT U 3HAHUS
IIOMOTAIOT BOCIPHHUMATh KJIMHUKY KOMIUIEKCHO M TPaMOTHO HHTETPUPOBATh MEHEIKMEHT,
MapKeTHHI, cepBUC M MeaunuHy. CHcTeMa JaeT Ccepbe3HOe MPEUMYIIECTBO B KaJpOBBIX
BOompocax. Ecnu BBl TamaHTIWBBIA TOM-MEHEDKEP WU TJIaBBpay M XOTUTE pa3BUBATHCA,
obparmaiitecs ko MHe B Facebook, y Hac jy1st Bac Hal{yTCsl HHTEPECHBIE TIPOCKTHI.

B cnenyrommx mpoekrtax s He BBOJIWI agile B UMCTOM BHUE, HO MOCTOSIHHO HCIIOJIB3YIO
Scrum u Trello. Kaptouka B Trello moxxeT mcmonb30BaThCs Kak ABYXMHHYTHas 3ajada, Tak U
JIBYXHEICJIbHBINA MTPOEKT, BHYTPH KOTOPOTO PACIIONIAraloTCs 1ENU, YeKIUCTHI (CIIMCKH 110/133/1a4),
KOMMEHTapuu U paboune JOKYMEHTHI Mo mpoektaMm. VHoraa gaxe B paboTe ¢ MOAPSAYUKAMU.
Hanpumep, Ml unterpupoBanu [T nponykT, crenanu o0yl JOCKY U OBICTPO ABHTAIUCH IO
MIPOEKTY.

Bcem nm knmnukam nogxoaut agile? Her. OuenuTe, Ha KakoM 3Tarne pa3BHTHUSA
HaXOoJUTCs KoMaHaa. Agile — kpyTas cucteMa AJis 3pesioil KOMaHbl XOPOIIUX CIEHHUaINCTOB.
B HOBOII KJIMHUKE, T€ HIET NPUTHPKA, KOMaHIa (OPMHUPYETCs, METOAOJIOTUs HE paldoTaerT.
3amaya ympaBieHIla — JUArHOCTHUPOBATh CUTYallMIO, 3Tall Pa3BUTHUSI KIMHUKHU, MPOOJIEMbI U
o00paTh ONTUMAJIBHBIN METOJ YIPaBJICHHUS.

bnarogaps uMHCTpyMeHTaM U TOAJEPKKE KOJUIEKTUBA Mbl  IEPEBBIIOIHUIN
nocTaBJIeHHbIE 1eau. Ha oKynmaemMocTh BHIIUIA OBICTPO, JaJIbIIe TOJBKO IUTIOCOBAU. Uepes roa
s OTOILIE] OT YIMpaBJICHUS ATOM KIMHUKOM, 3aHsUICA IpyruMH oObekTamMu. C HEKOTOPBIMU
COTPYAHUKAMU o0Iaemcsi 10 cux nop. Agile ncues, HO KJIMHUKA YCIIEIIHO paboTaeT 10 CUX TOP.

Bonpocvl u 3a0anus ons ananusza:

1. IlpuBenute mpumepbl NpoOIEM, C KOTOPHIMHU CTOJKHYJCS PYKOBOJIUTENb TPYIIIBI

KJIMHUK CTOMATOJIOTMYECKOI ceTn
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2. Onumure, Kakue BOMPOCH (2-3) B KIMHHKE HEOOXOJMMO OBUIO pemaTh B IEPBYIO
ouepeib.

3. C xakuMHM HEraTUBHBIMU MPOSBICHUSIMH MPUILIIOCH OOPOTHCS PYKOBOAUTEIIO?

4. Yro takoe Agile? KakoBbl ocHOBoOMOMararomue npuHIumsl Agile-manudecra?

5. KakoBsI mmtocsl 1 MUHYCHI Agile-ympaBinerus?

6. UeM HHHOBAaIlMOHHAs CHCTEMa YIPABJICHUS OTIMYACTCA OT TPAAULMOHHOM cHcTeMa
ynpaBJieHUs?

7. Yro takoe Trello? Kakue BO3SMOXHOCTH TNO3BOJISET PeaIM30BaTh JaHHBIA HHCTPYMEHT?

8. KaxkoBbl utoru ynpasiaeHueckoiut aestenpHoctu Ceprest MenbHUKOBA?

4.3. CutyauuoHHbI€ 3a7a4M 1)1 olleHKH kommetreHiui: YK-3, YK-4

3aoanue 1. O3HAKOMBTECH C CUTYyallUEH.

Anuna KopoBuHa paboTaeT B KaOMHETE CEMEWHOIro Bpada crapiieii memacectpoil. B
COOTBETCTBUU C YTBEPXKICHHBIMHU MpaBUJIAMHU KaXKIbli JI€Hb B MPUEMHON JOJIKEH IEKYPUTh
KTO-TO U3 Mencecrep. CerogHs odepeapr AJIMHBI KOOPJIWHUPOBATH paboTy KaOWHETa CEMEHHOTO
Bpada. C 1300 mo 1700 eii mnpeacToMT MNPOBOAUTH IUIAHOBYIO BaKIMHALMIO JAETEd
00CTyKMBAaE€MOT0 y4acTKa, HO OHa HaJeeTcs, UTO €l y/IacTCs BBIKPOUTH BPEMsI B TEUEHUE JIHA,
YTOOBI 3aKOHYHUTH MECSYHBIM OTYET, KOTOPbIM HYXHO caath cerogus k 1700. KaGunersr He
JIOJDKHBI 3aKpBIBaThCS Ha o0eaeHHbIN nepepbiB. C 1300 mo 1400 y Hee 3arutanupoBaHa 6ecena ¢
nepcoHayioM, paboTaromuM B kabuHere. Peructparop mepeBoauT Ha AJIMHY 3BOHKH, KOTOPBIC
TpeOyIOT BMEIIATENbCTBA IEKYPHOU MEJICECTPhI, a TAK)KE OTChUIAET K HEW MallMeHTOB, KOTOPHIE
OpUIUIH B KaOWMHEeT Oe3 mpeaBapuUTeIbHOW 3alMCH M XOTENU Obl MONYYUTh KOHCYIBTAIUIO
MeZcecTphl. ANIMHA MOXET JaBaTh MOPY4YEHHs] PabOTHUKY PETUCTPATYpbl U TEXHUYECKOMY
cekperapro. OHAKO, CIEyeT UMETh BBUY, YTO TEXHUYECKUI CEKpeTaph, KaK MPaBUiIO, ObIBAET
OUYE€Hb 3aHAT, T.K. BHIIIOJHACT 3aJaHUsI Bpadya U JPYTUX COTPYIHUKOB.

[Toka AnmHa paboTaeT B KaOWMHETe M TBITAETCS 3aKOHYUTh OTYET, €€ OTBIEKAIOT
cienyromye HaKTopbl

830 - BxoauT Bpad U MPOCUT MOATOTOBUTH CTATUCTUKY IO MaruenTam ¢ quaderom. 900 -
Coo0mamT, 4To B NPHEMHOW IUIa4eT JKEHIIWHA, KOTOpas TOJBKO 4YTO Yy3Hajga O CBOeH
OepemenHoctu. Kpome 93TOoro, mnNpunuM TpU TMANMEHTa, KOTOPBIE XOTAT IMOJYYUTh
HaIpaBJieHUE B CTAIOHAp IO MOBOJY Ooyiell B rpydHON KJIETKE, KOTOPYIO OHM OLIYyTHUIIU JIBE
HEJIeNH Ha3a]l.

930 - AnuHe 3BOHHT Bpad W MPOCHUT, YTOOBI KTO-HUOYb 1mo3BoHMIT CeMeHoBo# n3 140
KBapTHUPHI 34 TOMa M HAIOMHWJI O BaKIIMHAIIMH €€ peOeHKa.

1000 - 3BOHUT MAMEHT U CIPAIIUBAET, YTO EMY JI€TaTh, €CJIM OH MOTEPS HAIpaBICHUE
Ha o0clieJOBaHHUE.

1050 - 3y6oBpaueOHOMY KaOHMHETY HEOOXOJIUMO MOATOTOBUTH KapTouku 20 MaIMeHTOB,
KOTOPBIM' HEOOXOAMMO JasIbHElIIIee 00cae10BaHue U JICUEHHE.

1145 - 3axoguT MOJOMOW YEOBEK, KOTOPBIM TOBOPUT, 4TO OojeH remarutoM. OH
CNBIIIATT O HOBOM METOJIC JICUCHHUS W PEaOMIUTAIIUU, XOTeN Obl MOJYYUTH JOMOIHUTEIBHYIO
nHpopMaIuio.

JlaBasi OTBETHI Ha 3TY 3aJa4y, CJIE€IyeT UMETh B BH]Y, YTO B PEAIbHOCTU HE CYIIECTBYET
TOTOBBIX PEIENTOB IS pPa3pelIeHUus] KaXIO0W KOHKPETHOH mpoOJjemMbl, MmosToMy Bawm
HEOOXOJUMO UCIOJB30BaTh COOCTBEHHBIH OMNBIT W JIaTh JIOTUYECKOe OOOCHOBAaHHE CBOMX
pelIECHUH.

Bonpocul ona 06cysxcoenus
1. Kakum obOpazom Bpel Oynere pearmpoBaTh Ha KaKIbIH M3 MEPEUYHUCICHHBIX OTBJICKAFOIIMX
¢daxTopoB?

2. Uto Brl Oynere nenath B IEPBYIO OYEPEb, UTO MOYKHO OTIIOXKHUTH?
3. YkaxuTe B CBOHUX OTBeTax, Oyaere 1 Bwl nenerupoBaTh OTBETCTBEHHOCTh U KOMY?
O6ocnyiite Bamm permenusi.
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4. Kakue BHemHUE (PaKTOPhI, CIIOCOOCTBYIOIINE HEMPOAYKTUBHOMY HCIIOIb30BAaHUIO BPEMEHH,

Bb1 MoxeTe Ha3BaTh (MCIIONIb3YITE CBOU OIBIT)?

5. Kakue pexoMeHgauu mo yrpasieHHIO BpeMeHeM Ha pabodeM mecTte Bel Mokere naTh?
3aoanue 2. O3HAKOMBTECH C CUTYyallUeH.

000 «POCOIIT» — opranuzanusi, CHEHHATM3UPYIOMIASICS HAa ONTOBOW U PO3HUYHOU
TOProBJIe TPOAYKIMEH MeauuumHckoro obGopynoBanusi. Co Bpemenu ocHoBanusi B 2000 .
NPEANPUIATHE HAYMHAIO C OJHOTO BHAA MPOAYKIMH, IMOCTEHNEHHO PACIIMPSs aCCOPTUMEHT U
YBEJIMUYMBAs KOJIMYECTBO HOMEHKJIATyphl HpoAykuuu. OAHOBPEMEHHO YyBEIMYMBAJIACh
YUCJIICHHOCTh MOTpeduTenei, a Takke oobembl peanusanuu. Haunnas ¢ 2015 r. mpeanpustue
000 «POCOIIT» pauHaAMMYHO pa3BUBAETCS, UTO IOATBEPKAAECTCS OSKOHOMHUYECKUMU
nokazatessiMu 32 2018 T. 3HAYMTETBLHO BO3pPOC TOBapoOOOPOT. PyKOBOICTBO TMIaHUPYET
paclpsATh MTAT COTPYAHMKOB. OJHAKO YYaCTWJIMCH KaloObl CO CTOPOHBI KIMEHTOB Ha
KayecTBO OOCIyXHBaHHUS. TeKkydecTh KaJpoB B OpraHu3anuu cocrasiser 19 %, mpuuem
COTPYAHUKH YBOJBHSUIUCH TOJBKO MO 34 COOCTBEHHOMY KelaHWIO. I[IpHunHamMu yBOJBHEHHS
ABJISJTUCH HEYJOBJIETBOPEHHOCTh 3apa0OTHOM IUTATOM M COLMAJIbHO- MCUXOJIOTHYECKHUMHU
yCIOBUAMHU paboThl (HEOIAroNpHUATHBIM COLMAIBHO- TCHUXOJOrHYeckuii kiumar). IlmaHoBoe
MOBBILICHHE 3apa0OTHOI IJIaThl M, COOTBETCTBEHHO, M3JEPKEK Ha IEpPCOHal HE MPHUBENIO K
xemaeMomy 3¢dexty. B opraHmzamum mpeoOnagaroT cOTpymHUKH 24-35 neT, B OCHOBHOM
JKEHIIUHBI. PerymspHo npoBoauTcs arrtectanus nepcoHana. OpraHu3alnyoHHas KyJabTypa Ha
NPEANPUATHH XapaKkTepu3yercs Kak ciadas. CTUIIb yrpaBlieHHUs] — aBTOPUTAPHBIN.

Bonpocwt ons ob6cysrcoenus
1. O603HaubTe TUI TPOOIEMBI, C KOTOPOW CTOJKHYJIACh OPraHU3aIuS.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a1a4 PA3BUTHS OpTraHU3aIIH.

3. CoOTBETCTBYET JIM CKJIAJbIBAIOIIMICSA THUI OPraHU3aLMOHHOMN KYJNbTYpHI 3a1a4aM JUHAMUYHO
pa3BHUBAIOIICICS OpraHu3auu’?

4. TlponymaHa U CHUCTeMa MOTHBAaUMU repcoHana? UTo MOXXKHO H3MEHUTh, YTOOBI CHU3UTH
TEKYy4eCTh KaJpOB?

5. Kak MOXHO ycOBepILIEHCTBOBaTh cucTeMy ynpasiieHus nepcosaiom B OO0 «POCOIIT»?

3aoanue 3.

O3HaKOMBTECH C CUTYaIUEH.

Hemeuxuii commonmor Maxkc BebGep (1864—1920) BbiAensyi aBa OCHOBHBIX CIloco0a
OLICHKM JIIOACH IIpU IPOJABWKEHMM HX II0 KapbepHOM JIECTHUIIC MEPUTOKPATUYECKUU H
CyJNTaHCKUH. MEpUTOKpAaTUYECKUH CIMOCO0 TMOApa3yMeBaeT OIICHKY pa0OTHUKOB II0 WX
peabHBIM JOCTHXKEHUSIM, KOTOPbIE BO3MOKHO U3MEPUTH U 3aUKCUPOBATh, a TAKXKE CpaBHEHHE
COTPYIHUKOB MEXIYy CO0OW MO pe3ylbTaTUBHOCTH UX TPYIOBOW NEATEIbHOCTH, T.€. TO, YTO
ceifuac omnpexnensiercs kak KPI. CynraHckuil croco® OCHOBBIBAaETCS Ha TOM, YTO CaM CYJITaH
apb-0aTioKa Wik ocoda, MpUOIMKEHHAs K HEMY, PEIIaloT «KOTO KapaTh, a KOTO MHJIOBATh.
Bo3MoxHOCTB 100UThCS 00JIee BBICOKOTO COIMAIBHOTO MOJIOKEHHSI 3aBUCUT OT TOTO, HACKOJIBKO
YeJIoBeK MPUONIMKEH K UMIIEpaTopy, MOIb3yeTcs ero 6J1aroCKJIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOr0, HACKOJbKO 3((EeKTUBHO pabOTHHK YCTAHABIMBACT M TOJJEPKUBACT BaKHBIC
COLIMAJIbHBIE KOHTAKThI, HACKOJBKO BBICOK €r0 TaK HAa3bIBAEMbI COLIMAIbHBIM HWHTEIUIEKT.
[epBorit coco06 nocratouHo yacto npumensiercss B CLHA u crpanax 3amagHoit EBpormsl, rae
KPI mo3BosisiioT onpeaenuTs BKIad KaXKI0ro pabOTHHUKA B I€ATEIbHOCTh KOMITAHUU U OLICHUTD,
HACKOJIBKO JTaHHBIM COTPYAHHUK IieHeH 1 50 KOMIIaHMHM, HAa OCHOBaHWM YEro ONpENeIIseTcs
pasmep ero 3apa0OTHOM IUIaThl W BO3MOXKHOCTH KaphepHOro pocta. Btopoit cmocob
JOMUHHUpPOBaJI Ha OoJjiee paHHMX 3Tamax MCTOPUYECKOTO DPAa3BUTHUSA OOIIECTBA, B HACTOSIIEE
BpeMsl SIBIISIETCS MTPe00IIaJalonM BO MHOTHX a3UaTCKUX CTpaHaXx.

Bonpocul ona 06cysxcoenus
1. Kak Bbpl Jymaere, Kakue IPEUMYIIECTBA M HEAOCTATKH, OrPAHUYEHHS HUMEIOT
MEPUTOKPATUUECKUN U CYITAaHCKUI MOAXOAbI K OLICHKE IEPCOHAa KOMIIAHUN?

2. Kakoil u3 HUX BBICTYMAET JOMUHUPYIOIIUM B Poccuu B yCIOBUSAX PHIHOYHOW SKOHOMUKH?

3aoanue 4.



15

Bapuanm [.Onmcanne cutyanmu [maBHBIM Bpau MHorompoduasHoro JIITY mocraBwmn
nepea KajJpoBoil Ciy>kOOH 3amady 3aKkpbITHE BaKaHTHBIX JOJDKHOCTEH 3aB. TeparneBTUYECKUM
OT/ICJICHUEM, MEIUIIMHCKHI CTaTUCTUK, WHXXEHEP IO TOXKapHOH O€30MacHOCTH, TalaTHOU
MEIUIIUHCKON cecTphl (2 yelloBeKa), CAHUTAPKH B XUPYPrUUECKOE OT/IEIeHNEe(2 YeIoBeKa).

Bapuanm 2.

I'maBHbIi Bpau MHOronpodmisHoro JIIIY mocraBui mepesn KaapoBoil ciry:kO0H 3amady
3aKpBITHE BAKAHTHBIX JOJDKHOCTEH TIJIaBHOM MEIMIIMHCKOM CECTPbI, SKOHOMHCTA, CECTPBI —
XO35IMKH TEpaneBTUYECKOIO OTIEJIEHHUS, MPOLEAypPHON MeacecTphl (2 4enoBeKa), CAaHUTAPKHU B
OT/IeJICHUE TTAJUTHATUBHON MOMOITH (2 YeJIOBEKa).

Bonpocw u 3a0anus:

1. Onpenenute 3a cyeT KaKUX BHYTPEHHUX M BHEHIHUX MCTOYHUKOB IPEAINOIAraeTcs MOKpPHITh
noTpeOHOCTH B IEPCOHAJIE HA KAXK/IYIO TOHDKHOCTD B IUIAHUPYEMOM TOTY.

2. llepeuncnure mNpeuMyIIecTBA U HEAOCTAaTKM BBIOPAHHBIX HCTOYHUKOB TPUBJICUEHUS
MepCOHaJa B JaHHOU CUTYyallUH.

3aoanue 2.

O3HaKOMBTECH C CUTYaIUEH.

Ha psine dbapmaneBTHUeCKUX MPEANPHUATHI CTaparoTcsl caenaTh Tak, 4TOObBI KOMaHIOM,
OTBETCTBEHHOM 3a Oyaylee NpeAnpHusaTHs, YyBCTBOBAIO ce0sl HE TOJBKO BBICIIEE PYKOBOJICTBO
3aBona. Ha mnpeanpustum 3aBope «®apMkox», Hampumep, NPUAYMaINd TaKyl Bellb, Kak
«komanza 100» — sto 100 kagpoBeIX paOOTHUKOB, JIUTA MPEINPUATHS, KOTOpas HU IPU KaKUX
00CTOSATENHCTBAX HE OYyIeT COKpamarhCs. Y UIEHOB «KOMaHABDY OyneT Oojiee BBICOKas
3apIuiaTa, JOTOJHUTENIBHBIE COLMAJIbHBIE JBIOTHI, CBOS (hopMa CHEIOBOK M YAOCTOBEPECHHUN-
MPOIMYCKOB. A yXe BOKPYI 3JUThl OyIyT HaOupaTbcs «HAEMHbIE» PAOOTHUKU M COTPYIHHUKHU
CIIy’)K0, CIEHUAIUCTBI, NPOCThie padouue, M MHKEHEPHI, YUCIEHHOCTh KOTOPHIX Oyzer
perynupoBaThbcsi B 3aBUCHUMOCTH OT 3arpy3KH MpeanpusaTus. Tex U3 «HAaeMHBIX», KTO OyAer
3TOrO 3aCIyKUBATh, CO BPDEMEHEM NIEPEBENYT B «KOMaHIY».

Bonpocwt ons ob6cyscoenus:

1. OneHuTe NperMyILEecTBa BBEACHHS CUCTEMbI (POPMUPOBAHUS KaIPpOBOTO S1pa KOMITAHUH.
2. Kak MOXHO yCOBEpIIEHCTBOBATh IPUBEICHHYIO CHCTEMY COXpaHEHHUs KaJpOBOIrO sapa
IpeIIpUITHS?
3. ITo xakuM KpUTEPHUSM BBI OBl TIPEIIOKIIIA POU3BOIUTE OTOOP B «koMaHmy 100»?

4.4. CuryauuoHHble 3a1a4u 11 onleHkn kommnereHuui: OIIK-1, ITK-4

3aoanue 1. O3nakombTech ¢ cutyauueil. Kommanus «Jlekcrep» Obiia mpuoOpereHa
JIpyroi, Oojee MOJIOJOM W JUHAMUYHOM KomraHuen. Kak 3To uwacTto ObIBaeT B IMOJO0OHBIX
CIIy4asiX, HOBBIC BIQJENbIbI CTOJKHYIUCh C MPHUHIUIUATHHONW pa3HUIEH B KOPIOPATUBHON
KynbType. Ha BcTpedy, MOCBSILIEHHYIO CIMSIHUIO, COTPYAHUKU «JlekcTepay MPUILIN B TEMHBIX
KOCTIOMax, OeJIbIX pyOalikax, rajJcTyKax M YepHBIX OOTMHKAX M CEJIH MO OJHY CTOPOHY CTOJA.
[To npyryio CTOpPOHY CTOJa PACIONOKIINCH MEHEIKEPbl HOBOM KOMIIAHUU, OJIEThI€ B JXKUHCHI,
[[BETHbIC MAalKd W KPOCCOBKH. Y HOBOI'O TEHEPAIbHOTO IUPEKTOpa IMHHBIE BOJIOCHI OBLIH
3aBsi3aHbl XBocTOM. [lo mpu3HaHMIO cTaporo AMpPEKTopa KoMmaHuM «JlekcTep», OH U ero
KOJIJIETH TOYYBCTBOBAJIM ceOsl JIOABMHM W3 MPOILJIOro Beka. VM He yIUBHUTEIBHO, YTO JBYM
CTOpOHAaM OBLIO KpailHE TPYyAHO HaWTH OOmMHA s3bIK. 11 3TOrO OBUIM TpPUTJIAIICHBI
CHELHATUCTBl B O0JIACTH KaJpOBOTO KOHCYIbTHpOBaHUS. X 3amada cocrosuia B moapoOHOM
UCCJIEIOBAaHUM CTUJISl YMPaBJICHHUS] M KYJIbTYyphl HOBOM KOMIIAQHHH, YTOOBI MOMOYBL OBIBIIUM
coTpyaHukaMm «Jlekcrepa» NpUCIOCOOMThCA K TepeMeHaMm B cruie pabotel. Ilo ouenke
komnanu DBM, oObIYHO COTPYIHUKH OpraHU3aliU, YCIOBHO PAaCHpEeNsIIOTCS Ha CIeayIolne
rpynmsl B ciaenyomeit nponopuuu 50% — «mo3anee 60abmUHCTBOY, 20 % — «HOBaTOPH, 60%
— «peaBapuTenbHoe 00JbImMHCTBO» KM10% «TOopMO30BY»). B ycrnoBusix mepexoja 3KCHEpPTHI
0co00oe BHUMaHHE PEKOMEHAYIOT YACIUTh IPEIBAPUTEIILHOMY OOJIBIIUHCTBY.

Bonpocwt ons 0b6cysrcoenus
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1. Kak mpoBecTH TMarHOCTHKY CyIecTByromie cutyanuu? Kakyro nHpopmaio HeoO0X0auMo
MOJIYYUTh O MepcoHaie KoMnaHuu «/lexkcrep»?
2. Kakue »srarsl ncciieqoBadus Bbl Obl BBIIEIUINA?
3. Copmupyiite nHDOpMaLIMOHHOE OOpallleHre IO aIaNTaluy IepcoHaa.

3aoanue 2.

O3HaKOMBTECH C CUTYaIUEH.

B anTeunoii cetn «H» B anteke «A» pabotanu yeTbipe Kacchl. OHa U3 HUX HAXOUJIACh
Ha MPOXOJHOM MECTE PSJIOM C BXOJOM B TOPTOBBIM 3all aliTeKH, HO JaBaia 000poTa B CpeIHEM
Ha 3040 % MeHblIe, YeM OCTaIbHBIE TPU. Yero TONBKO B anTE€Ke HHU ACNAIM U «CAMBIX —
CaMbIX» TMPOJABIIOB CTaBWJIM, W TOBapbl TPYNIHPOBAIM, W BMEHSIU B 00S3aHHOCTH
dapmareBTaM APYruxX Kacc cooOmIarh IMOKyHaTelasM, 4TO Ta Kacca cBoOoaHa. Pesymbprar
HyneBod. Ilpuriacmim KOHCYJIbTaHTa, KOTOPBIM IPOBEN OLEHKY pPabOYUX MECT METOJIOM
HAOJIO/IEHUSI W BBUICHWI, YTO TMPOXOABI MEXIY CTe/Ula)kaMH, Ha KOTOPBIX HaXOJUINUCh
(dapmalnieBTUUECKUE Tperaparbl, U IMPHJIABKaMH, 32 KOTOPBHIMHU CTOSUIH TMPOJABIIbI, CIHIIKOM
y3KH 11 JOByX uyenoBek. Korjga mpemaparbl 3akaHUYMBAlUCh, WX TMOAHOCWIM CKJIaJICKHE
pabOTHUKH, KOTOPHIM OBUIO 3alpelnieHo MPOHOCHTHh TOBApBI Yepe3 TOPTOBHIM 3all, TaK KakK B
TOPrOBOM 3aJie BCE BpeMs TOJIWJINCH MOKyNaTenau. B urore mpenaparbl JOXOIUIH TOJIBKO JO
BTOPOI Kacchl M TMEpeJaBalich KaCCUPOM BPY4YHYIO Ha TpeThio. COTpymHUK, paboTarommii 3a
YETBEPTOM Kaccoil, BBIHYXKJEH ObUI XOAWTh Ha CKJaJ 3a IMpernapaTaMH CaMOCTOATEIbHO, YTO
otHumano npubmmsutensHo 3040 % BpeMeHH (KOHCYJIBTAHT PACCUMTHIBAN 110 MHUHYTaM).
Pe3ynbTaT Hanmuo.

Bonpocul 0n1 06cyscoenus
1.BeisiBUTE ACHCTBUTEIBHBIC PUYUHBI ONTUCAHHBIX TPOOIIEM?
2.MOXHO 1 CUUTaTh, 4TO HEIDPEKTUBHOCTH COTPYJHUKOB CBSI3aHA TONHKO C BHEIIHUMHU
dakTopamu?
3.Kakue perieHust MOXKHO MPEANPHHATh, YTOOBI OOBEKTUBHO OILIEHUTH PabOTy COTPYAHUKOB?

3aoanue 3.

O3HaKOMBTECH C CUTYaIUEM.

I'->xa MuponoBa Anna CepreeBHa mpopadoTtana B MeauiinHcko kommanuu c1.08.2019
no 1.12.2022 roxa B TOMKHOCTH MEIUIIMHCKOTO MapKeToIora. 3a Bpemsi paboTbl KOMIaHUU T-
)ka MuponoBa A.C. 3apekoMeHgoBana ceOs Kak KBadu(UIIMPOBAHHBIH KOMMYHUKATHBHBIN
CHELHUAINCT, CBOOOIHO BIaJCIOMINN MapKeTHHIoBoi nH(popmanueid. B chepy ee obs3anHOCTEH
BXOJIMA cOOp HH(OpPMAIMK, MapKETUHTOBBIE HCCIIEOBAHMS, H3YYCHHE IEJIEBOI0 pbIHKA
COCTaBJICHME CMET PEKJIaMHOM KOMIIAaHWH, MEPEroBOphl € MapTHEpPaAaMU U MOCTaBIIMKAMHU
koMmranuu. Creayer OTMETHTh, 4TO T-a MupoHoBa A.C. paboraer OBICTPO, ITEMOHCTPHUPYS
HOpMaJbHOE KauecTBO paboThl. KpoMe Toro, oHa mpenaHa KOMIIAHUHM, YacTO 3aJEpPKHBAIACH
nocyie OkoH4YaHWs pabodero nmHsa. [-ka MwuponoBa A.C. — HCKIIOYUTENBbHBIA PaOOTHUK H
obasiTenbHas, XU3HEPANOCTHAS JKEHIIMHA. Mbl pekoMmeHayem Tr-Ky MuponoBy A.C. Kak
CTIeIUaInCTa A1 padOTHI B JTIOOOW KOMIIAHUH.

Bonpocul ona 06cyscoenus
1. IIpounTaiite peKOMEHAAIMIO U BBIICTUTE HanbOOJIee U HauMeHee MH(OpPMATUBHBIE MECTa O
pabore corpynuuka. OneHure HHGOPMAIMIO O KauyecTBE padOThl KaHAMJATa, e oObemax,
YMEHHMH COTPYAHUKA pelIaTh MpoOIeMbl, IPUHUMATh PEIICHUS, €0 OPIraHU30BAHHOCTH U T.J1.
2. JlocTaTo4HO JIM TOJIHOW SIBISIETCS MpUBEACHHAas pekoMmeHnpauus? Kakue AOmoaHUTENbHBIE
JlaHHBIE HEOOXO0IMMO UMETh PabOTOAATEIIO O IPOLLIONH paboTe KaHauaaTa?
3. Best i mpencraBiieHHast uHGopMariys o0beKTUBHA?

4.5. TecToBBIE BOIIPOCHI C BApUAHTAMU OTBETOB AJI OLEHKH KomneTeHui: YK-4,
VK-3,0I1K-1, ITK-4

TecToBbIE 321aHNSI ¢ BADUAHTAMHU OTBETOB Ne kommereHuu,
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Ha popMHUpOBaAHUE
KOTOpoii
HAINIPaBJIEHO 3TO
TeCTOBOE 3a/JaHHe

1. MEHEJUKMEHT — OTO YK-4
1) mpouecc mnepeBona yHpaBiaseMoOll CcUCTEMBI B 3apaHee 3aaaHHoe | YK-3
COCTOSIHHE OIIK-1
2) Hayka o0 oOOmMX 3aKOHaxX TOJy4eHHUs, XpaHeHus, nepemaun u | [IK-4
npeoOpa3oBaHus HHPOPMAIIUH B CIOKHBIX YIPABIISIONINX CHCTEMaxX

3) camMoCTOSATENbHBIH BUJ MPO(HECCHOHATBLHON EATEILHOCTH JIIOJICH,
HaIpaBJICHHOM Ha TIOCTM)KEHUE ONPEICICHHBIX OPraHN3alMOHHBIX LIeIeH

4) cioco0, MaHepa OOIIEHUS C JI0IbMU

2.MEHEJDKMEHT C TOYKHU 3PEHUA PA3JIMYHBIX [TOAXOJO0B YK-4
PACCMATPUBAETCS KAK YK-3
1) mporiecc OIIK-1
2) BUJ AeATEIbHOCTH I1IK-4
3) HayKy U UCKYCCTBO

4) kaTeropuio Jroien

5) opraH wim anmnapar yrpaBJIeHHs

3. CUTYALIMOHHBIM ITOJIX0/I B HAYKE O MEHE/KMEHTE YK-4
[TO3BOJINJI YK-3
1) UCKITIOYNTH HAYYHBII MOUCK JIYYIINX BAPUAHTOB PELICHUN Kak OIIK-1
[MaHaIEer OT BceX 00JIe3HeENR [1IK-4
2) npu3HaTh GaKTOPHI BHEITHEW Cpebl B OTPA00TaTh METOJAUKH X

aHanm3a

3) aBTOMaTHU3UPOBATh YACTh MPOLIECCOB yIPABICHUS

4) MHUPOKO UCTIONH30BaTh MaTEMaTHUYECKHE METO/IbI B YIIPABICHUU

4. TIPOLIECCHBIN ITOAXO0/] B HAYKE O MEHEJI)KMEHTE YK-4
I[TO3BOJINII YK-3
1) UCKITFOYMTH HAYYHBIN TTOUCK JIYYIINX BAPUAHTOB PEIICHUHN KaK OIIK-1
[MAHAIEI0 OT BCceX OoJe3Hel I1IK-4
2) npu3HaTh (GaKTOPHI BHEUIHEH Cpebl M OTpAb0TaTh METOAUKH UX

aHaymza

3) aBTOMaTHU3MPOBATh YACTh IPOLIECCOB YIPABICHUS

4) MUPOKO HCIIOIB30BAaTh MATEMAaTHUYECKHUE METO/IbI B YIIPaBICHUHU

5. HAWJIUTE ITPABUJIbHOE YTBEPXK/IEHUE: YK-3

l)muccust Tak BayKHA JJisi OpraHU3alMM, YTO €€ JIy4llle He TporaTtb U He
MEHSITD;,
2)y3Kas
(bopMyIHpOBaTh €€ KaK MOKHO IIHPE;

3)muccus AomkHA OBITH OodUIMATbHO chopMyaupoBaHa W cooOIeHa

MHUCCHUA  OIrpaHUYMUBACT AJBTCPHATUBBI, IIO3TOMY  JIy4IllIC

BCEM, KTO HaXxOJIMTCSI BO BHEIIIHEH Cpejie;
CaMbIM TJIaBHBIM IUIAHOBBIM PEIICHUEM SBISETCS BBIOOP MHUCCHU U
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KOHKPCTHBIX ueneﬁ, O6CC1’[C‘~H/IBaI-OHII/IX €€ BBIITOJIHCHHUC.

6.11IKOJIA YEJIOBEYECKMX OTHOIIEHNM YEJIOBEUECKUX | VK-4

OTHOIUEHMM WCXOJIUT M3 CJIEJAVIOIIEIO IIOCTVJIATA | VK-3

«3AJIOI" YCIIEXA OPTTAHU3ALIUN» OIIK-1
1) paboTa MeHexepa I1K-4

2) opranu3aus Tpyna pabodero

3) OTHOIIEHUS MEXAY PYKOBOJAUTEIEM U pabounMu

4) Bce BBILIETIEPEYUCICHHOE

7T.KIIACCUMYECKAA MMKOJIA HNCXOAUT W3 CIEAYIOLIEIO | YK-4

I[TOCTVYJIATA «3AJIOI" YCIIEXA OPI"TAHU3AIINN» YK-3
1) paboTa MeHemKepa OIIK-1

2) opranusanus Tpyaa padbouero I1K-4
3) OTHOIICHUSI MEXKTY PYKOBOJIUTEIEM U pabOInMH

4) BCe BBINICTICPEYUCICHHOE

8HAVYUYHAA  IIKOJIA  UCXOAUT U3  CIEAVYIOILIEIO | YK-4

ITOCTVIJIATA: «3AJIOI" YCIIEXA OPTAHU3 AL YK-3
1) pabora MmeHemxepa OIIK-1
2) opranm3anus Tpyaa pabouero [1IK-4
3) OTHOULICHHUS MEXKIY PYKOBOJHUTEIEM U pabOUNMuU

4) BCce BBINICTICPEYNCICHHOE

9.0CHOBHBIE ITPU3HAKH OPTTAHU3ALIU YK-4
1) ncuxonaoruueckuii KIIMMaT, KyJiabTypa, CIIZIOUEHHOCTh YK-3
2) uwenb, pasdeneHue  TpyAa,  000coONeHHOCTh,  KyiabTypa, [ OIIK-1
caMOperyJupoBaHue [1K-4
3) 11€J1b, CIUIOYEHHOCTh, TICUXO0JIOTHYECKasi COBMECTUMOCTD

4) Bce BbIKa3bIBaHUSI HE BEPHBI

10.0CHOBHBIE 3JIEMEHTBI KVJIBTYPBI YIIPABJIEHYECKOI'O | YK-4
TPYJIA YK-3
1) nuuHas KyapTypa MEHEIKepa, OpraHu3allMOHHas KyJabTypa, KyaeTypa | OIIK-1
peun I1K-4

2) KyJabTypa TpueMa IIOCETUTENCH, CIIOCOOHOCTh MPUHUMATH
MIPABIJIbHBIE PEIICHUSI, KOHTPOJIb HAJl HCTIOJTHEHUEM PEIICHUS

3) KymbTypa TpPOBEIEHHUS MAaCCOBBIX MEPONPHUITHHA, pPAaUOHAIHHOE
pacripenenenue padbodero BpeMeHH, YCIENIHOE MTPEOI0JICHUE TPYAHOCTEH
4) OTCYTCTBUE KOH(IIUKTOB, COOIOICHNE ITHUECKUX HOPM

11. IPUHATHUE YIIPABJIEHUECKUX PELIEHUI B OPTAHU3ALINY| YK-4
OTJIMYAETCA OT HACTHOI'O BBIBOPA YK-3
1) nensimu OIIK-1
2) MacImTaboM MOCIECTBUMA I1IK-4
3) cTeneHblo OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOILIETO PELIeHUE

4) ypoBHEM npodeccuoHanu3Ma ML, IPUHUMAIOLIETO PELIeHUE

12. KOJJIETUAJIBHOE [TPUHATUE PEIIEHUIM YK-4
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1) cHIKaeT OMEPATUBHOCTH YIIPABICHUS YVK-3
2) MOBBIIIACT 000OCHOBAaHHOCTh OIIK-1
3) pa3MbIBaeT OTBETCTBEHHOCTH [1K-4
4) noBBILIAET ONEPATUBHOCTH YIPABICHUS

13.  KAKHE M3 IIEPEYUCJIEHHBIX  XAPAKTEPUCTUK | YK-4
COOTBETCTBYIOT HMHJUBUJIYAJIBHOU ®OPME IIPUHATHUI | VK-3
PELLIEHUI OIK-1
1) noBbIlIaeT ONEPATUBHOCTD PELICHUN I1K-4
2) noBbIaeT 000CHOBAaHHOCTH PEIICHHH

3) pa3MbIBae€T OTBETCTBEHHOCThH 3 PE3Y/IbTAThI

4) mpensTCTBYET 37I0YNOTPEOICHUSM U OIINOKaM

14. KOMMYHUKATHUBHBINA AKT MOXHO OXAPAKTEPH30BATD | OIIK-1
KAK

1) meron peuieHHs CTOSIIMX NEpel JIIOAbMU MPOOJIeM CpeacTBaMHu
o0IIeHus

2) HelenuMMbIe Janee JeUCTBUE, JKECT, peIlyiiKa YeoBeKa, UMEIOIIUE B

rJla3ax PEeLUIUEHTa OIpeIeJICHHBINA CMBICI UM 3HAUCHHE

3) COBOKYIHOCTb BCEX COCTOSIBIIMXCS HA JAHHBIII MOMEHT COKpALIEHHBIX

WJIM TTOJIHBIX JUAJIOTOB C OJJHUM U TEM K€ YEJIOBEKOM

4) COBOKYNHOCTh BCEX KOHTAaKTOB (BepOalbHBIX M HEBEpOATbHBIX)
4eJI0OBEKAa C OKPYXKAIOIIMMM JIIOAbMHM, B KOTOpPbIE OH BCTYINaeT IIpU
BBITIIOJTHEHUH CBOUX JIOJDKHOCTHBIX 00s3aHHOCTEHN B OpraHu3aluu

15. K KOMMYHUKAIWOHHBIM ITPETPAZIAM OTHOCATCA OIIK-1
1) mporieccHbie

2) opraHu3alMOHHbIE

3) SKOHOMUYECKHE

4) AMYHOCTHBIE

16K HATIPABJIEHUIO KOMMYHHUKATHUBHOW CEPBUCHOH | YK-3,YK-4
HEATEJIBHOCTU MOXXHO OTHECTMU:

1) peknamHBIE YCIYyTH;

2) opraHu3anuio KOHPEPEHIUi, BBICTABOK, IIEPErOBOPOB, OOIICHHUS B

WNHutepHere;

3) TCHUXOIUAarHOCTHKY

17.9KOHOMUMYECKA A DOOEKTUBHOCTS | YK-4
YIIPABJIEHYECKOI'O PEILIEHUS BBIPAJKAETCSA YK-3
1) B cooTHomeHuu npubaBoOYHOM cTOoMMOCTH, mnoimydeHHoi B | OIIK-1
pe3ynbTaTe peanus3ali KOHKPETHOro yrpaBieHueckoro pemenusi, u | I1K-4

3aTpaT Ha ero pa3paboTKy U peaTn3aIuio

2) B JOCTIKEHHWE OPraHW3allMOHHBIX Ilee (B pa3paboTKe HOBBIX
OpPTaHU3aIMOHHBIX  CTPYKTYp, TPHUHIMIIOB, METOAOB  YIPABJICHHUS)
MCHBIIINM HUCIIOM paGOTHI/IKOB HJIK 3a MCHBIIICC BPpCMs

3) B JOCTWKEHHUE COIMATBHBIX IIeNIel (YIOBICTBOPEHHE MOTPEOHOCTH
4eoBeKa B MH(OpMaIiy, 3HaHUAX, TBOPYECKOM TPY/IE, CAMOBBIPAKCHHH,
OOIIIEHNUH, OTABIXE) IS OOJBINEr0 KOJWYECTBA JIIOJCH M OOIINECTBA C
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MCHBIINMHU q)HHaHCOBBIMI/I 3aTpaTramMu.

18.OPTAHU3AIIMOHHAA DOOEKTUBHOCTD | YK-4
YITPABJIEHYECKOI'O PEINIEHU S BBIPAXKAETCA YK-3
1) B cooTHOIIEHUU MPUOABOYHOM CTOMMOCTH, TIOJy4eHHOU B pesyabTate | OITK-1
peanu3aluuy KOHKPETHOTO YIpPaBJIECHYECKOro pelieHus, u 3arpatr Ha ero | I1K-4
pa3paboTKy U pearnu3aiuto

2) B JocTiKeHHe 1eneil (B pa3paboTKe HOBBIX OpPraHU3alMOHHBIX
CTPYKTYp, NPHHIMIIOB, METOJIOB YIPABICHHS) MEHBIIUM YHCIOM
pabOTHUKOB WM 32 MEHBIIIEE BPEMs

3) B IOCTHMKEHHUE COIHMAIBHBIX IeJeil (YIOBIETBOPEHHUE MOTPEOHOCTH
4enoBeKa B MH(QOpMAIINK, 3HAHUSIX, TBOPUECKOM TPYyIie, CAMOBBIPAKECHUH,
OOIIEHNUH, OTABIXE) JJIS OOJBINEr0 KOJWYECTBA JIIOJCH M OOIIECTBA C
MEHBIIMMH (PUHAHCOBBIMHU 3aTpaTamH.

19.COHUAJIBHASA DODEKTUBHOCTD VYIIPABJIEHYECKOI'O | YK-4
PEIIEHUS BBIPAXKAETCSA YK-3
1) B cooTHOIIEHUH NPUOABOYHOI CTOMMOCTH, MOXy4YeHHOU B pe3ynbraTte | OITK-1
peanu3anui KOHKPETHOTO YIpPaBJIEHYECKOTO pelieHus, u 3arpar Ha ero | [1K-4
pa3paboTKy U pearn3aiuto

2) B JOCTIKEHHWE OpraHU3allMOHHBIX 1ienell (B pa3paboTke HOBBIX
OpPraHM3allOHHBIX  CTPYKTYp, TPUHIUIIOB, METOJOB  YIpPAaBIICHUS)
MEHBIIINM YUCJIOM pa0OTHUKOB WJIH 32 MEHBIIIEE BPEMS

3) B AocTmKeHHe 1enei (yIOBIEeTBOPEHHE MOTPEOHOCTH YeIOBEKa B
nH(popManuu, 3HAHUSAX, TBOPUYECKOM TPYJAE, CAMOBBIPAKEHUHU, OOIICHHH,
OTIBIXE) U OONBIIEro KOJIWYEeCTBA JIFOACH M OOIIeCTBAa C MEHBITUMHU
(UHAHCOBBIMU 3aTPaTaMH .

20.KAKHWE W3 MEPEYUCIIEHHBIX ®AKTOPOB BJIMAIOT HA | YK-4
KAUYECTBO [NIPUHUMAEMBIX PELIEHUI YK-3
1) xapakTep HCIIOIb30BaHHON MH(OPMAITIH. OIIK-1
2) KOMIIETEHTHOCTb JIMIIA, TPUHUMAIOIIETO PEUICHHE. [1K-4
3) HaTU4KMe CUCTEMBbI KOHTPOJISI HCTIOJTHEHUS PEIICHUH.

4) cTeneHb LIEHTPAIM3ALMK B CUCTEME YIIPABIICHUS

21. CITIOCOBHOCTbh M3MEHATH TMTOBEJEHUE OKPYXAIOHUIUX | VK-4
JIIOJIEM MJIN XOJ1 IIPOLIECCOB — 3TO YK-3
a) BIUSIHUE [1K-4
0) BIIacTh

B) HHTYHITUS

T') MOTUBAIIHS

22. JIMAEPCTBO — 2TO YVK-4
a) JIMYHBIE BO3MOXHOCTH JO/DKHOCTHOTO JMIa, ero kBamudukamms, | YK-3
MO3BOJISAIONINE TPUHUMATh ydacTHe B pa3paboTke ompeaesneHHoro kpyra | [TK-4

peLeHuit

0) yecTHOE COOMIOZICHUE 00S3aTENHCTB, HPABCTBEHHBIX HOPM

B) CIOCOOHOCTh BIMATH HA WHAWBUIOB C LENBIO TMOOYAUTH HX K
aKTUBHOMY JOCTHKEHUIO 001l 1eu
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I) BO3MOXHOCTh BBICTYHNaThb TIepel TpPYINoil C Mpu3biBaMU U
OIIpEeAEIEHHBIMU YTPO3aMHU

23. OCHOBHBIE ®OPMbI BJIACTU, KOTOPBIMU IIOJIL3YETCA | YK-4
JINJAEP YK-3
a) BJIaCTh, OCHOBaHHAsI HA IPUHYK/IEHUU U BO3HArpa)kICHUU OIIK-1
0) SKCrIepTHAs BIACTh U ATAJIOHHAS [1K-4
B) BJIACTh, OCHOBaHHAsl HA WH(OPMAIIMH U BIUSHUE Yepe3 TPAJAUIIUN

T') BJIaCTb, OCHOBaHHAasl Ha Bepe

24 XAPAKTEPUCTUKU JEMOKPATHUYECKOI'O CTUJIA | YK-4
PYKOBOJACTBA YK-3
a) TIEHTpaJu3alus BIIACTH, COUHONMYHOE TmpuHATHe pemenus, | OTIK-1
KaTerOpUYHOCTb, aBTOPUTET 110 JOJIKHOCTH I1K-4
0) HEeBMEUIATEeNbCTBO B ACSITENbHOCTh KOJUIEKTHBA, O€3bIHUIIUATUBHOCTD,
HEOCMBICIIEHHOE HCTIOTHEHUE JUPEKTHUB

B) KOJUJICTHAJIbHOE pELICHHE BOIPOCOB, THOKOCTh YIPaBICHYECKOH
NesTeIbHOCTH, aBTOPUTET 110 paboTe

I') IOJAYUHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTWJIA | YK-4
PYKOBOJCTBA YK-3
a) KOJUICTHAIBHOE peIICHHUE BOMPOCOB, THOKOCTh YINPaBICHUYECKON
NesITeNIbHOCTH, aBTOPUTET 10 padoTe

0) HEBMEIIATENbCTBO B JCSATEIBHOCTh KOJUIEKTHBA, OE3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE UCTIOTHEHUE TUPEKTUB

B) ILEHTpaju3alusi BJIAcTU, €AMHOJIMYHOE TMPHUHATHE  PEIICHHUS,
KaTerOpUYHOCTb, aBTOPUTET IO JTOJKHOCTH

T') MOJAYUHSETCS TOIBKO YKA3aHUSIM «CBEPXY»

26. XAPAKTEPUCTUKA ABTOPUTAPHOI'O CTUJIA | YK-4
PYKOBOJACTBA YK-3
a) IeHTpaqu3alUs BIACTH, CIUHOJIMYHOE TPUHATHE  pELICHU,
KaTerOpUIHOCTh, aBTOPHUTET IO TOJHKHOCTH

0) KOJUIerHaJbHOE pELICHHE BOIPOCOB, THOKOCTh YIpPaBICHYECKOH
NeSITeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEUIATEIHCTBO B ACSTEIbHOCTh KOJUIEKTHBA, O€3bIHUIIUATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

I') IOJUYUHSETCS TOJIBKO YKA3aHUSAM «CBEPXY»

27.XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTWIIA | YK-4
PYKOBOJACTBA YK-3

a) HCHTpaIn3alusi BJ1aCTH, CAUHOJINYHOC IIPUHATHC peicHus,
KaTerOpUYHOCTh, aBTOPHUTET IO TOJHKHOCTH

0) KOJUICTHAIbHOE PEIICHUE BOIPOCOB, THOKOCTh YIPaBICHYECKON
NesITeIbHOCTH, aBTOPUTET 110 paboTe

B) HEBMEIIATEIBCTBO B ACATEIBHOCTh KOJUICKTHBA, OC3BIHUIIUATHBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

T') OJUYMHSETCS TOIBKO YKa3aHUSIM «CBEPXY»
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28. XAPU3MA — OTO BJIACTD, IOCTPOEHHAS YK-4
a) Ha JIOTUKE JICUCTBUM YK-3
0) Ha CJIOKUBIICHCS TPATULIUNA

B) Ha CWJIC JIMYHBIX KAYE€CTB HJIM CIIOCOOHOCTEH JTHaepa

I') Ha IPUHYKIECHUU

29.ABTOPUTET MEHEI’)KEPA OCHOBBIBAETCA YK-4
a) Ha 3acTyKEHHOM JOBEpPUH, KOTOpPBIM TMOJb3yeTcs: pykoBoautens y | YK-3
MOTYMHEHHBIX, BBIIIECTOSIIETO PYKOBOICTBA U KOJIJIET TI0 paboTe

0) BBIITOJTHEHUHM OCHOBHBIX (DYHKIIMH COTJIACHO 3aHUMaeMOM TOJHKHOCTH,
MOJIKPEIUISIEMbIN JTMYHBIM TPUMEPOM

B) YCIEX B YIPaBJICHYECKON ACATEIbHOCTH

I') IpUBJIEKaTEeIbHON BHEITHOCTH PYKOBOIUTEIS

30.1101 CTUJIEM PYKOBOACTBA IIOJIPA3YMEBAIOT YK-4
a) «IMOYEepK» MEHEeHKepa, NEHUCTBHS KOTOPOro MOBTOPUTH B Aetamsix | YK-3
MPAKTUYECKH HEBO3MOKHO

0) OTHOCUTENBHO YCTOHYMBYIO CHUCTEMY CIOCOOOB, METOZOB H (hopMm
MIPAKTUYECKON JEeSITeIbHOCTH MEHEIKepa

B) CUCTEMY IMOCTOSIHHO MIPUMEHSIEMbIX METOJ0B PYKOBOJCTBA

I) cucTeMy 00s3aTeIbHBIX METO/I0B PYKOBOJICTBA

31. TIOCJEJCTBUSI KOH®JIMKTHBIX CUTYAIIUN, KOTOPHIE | VK-4
I[MPUBOJAT K YXYAIEHNUIO CUTY AU YK-3
1)dyHKIIMOHATBHBIE OIIK-1
2)HeUTpaIbHbIE [1K-4
3)aucyHKIIMOHATIbHBIE

4)aBTOpUTapHBIE

32. K BHEWHUM CpeACTBaM [PUBJICYEHUS SIBISIFOTCS BbIMYCKHUKH | YK-4
y4eOHBIX 3aBEICHWM W IEHTPOB, mpomienmue mnoarotopky u | YK-3
[IEPENOATOTOBKY 10 HAIIPABJICHUIO NPEAIPUATHUS OIIK-1
a) BEpHOE YTBEPKJICHUE; [1K-4
0) HEBEpHOE YTBEPKICHHUE.

33. KAAIPOBAS [TOJIMTUKA YK-4
1) mnoBeneHuEe TOM-MEHEIXKEPOB IO OTHOLIEHHWIO K mepcoHany | YK-3
OpraHu3aIu OIIK-1
2) cucreMa MpaBWJI U HOPM palOTHI ¢ mepcoHaioM B pamkax crpateruu | I1K-4
OpraHu3aIu

3) mnoBeneHWE TMEpcOHaNa OpraHu3alMi MO OTHOIIGHHIO K  TOII-
MeHeKepam

4) cocTaBiieHUE MTATHOTO PACIUCAHUS

34.00y4eHne nepcoHalia MPOBOIUTCS B CIydae u3MeHeHus TexHoioruu | YK-4
BBITIOJTHSIEMBIX PaboT YK-3
a) BEpHOE YTBEPKACHHUE; OIIK-1
0) HEBEpHOE yTBEPKIICHUE. [1K-4
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35. «AKTUBHas» TEKy4eCTb-HEYAOBIETBOPEHHOCTh paboTHHKa paboumm | [TK-4
MeCTOM (yCJIOBUSMU Tpy[ia, ObITa U T.J.)
a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKICHUE.

36. UznepkkaMu TEKy4ecTH KaapoB  MOXKHO  cuuTarh cHuxenue | [IK-4
KayecTBa MPOU3BOIUMON MPOIYKIIMU U TIPOU3BOAUTEIBHOCTH TPY/a.
a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

37. KAKOM CTUJIb PYKOBOJICTBA HAMBOJIEE ITPUEMJIEM JUUIS | VK-4
[TPOBEJIEHVSI U3SMEHEHUII: YK-3
1) aBTOKpaTHUeCKHit

2) CTWIb CaMOYIIPaBJIECHUS
3) KOHKYpEHTHBII

4) MapTUCUIIATUBHBINA

38.METO/bI YITPABJIEHUA ITEPCOHAJIOM TTIOJAPA3JIEJIAIOTCSA | YK-3
1) agMuHHCTpAaTUBHBIE, SKOHOMUYECKHUE, COLIMANIbHBIE, IIcuxojornyeckue | YK-4
2) SKOHOMHUYECKHE, COITMATbHBIC, FOPUIUYECKHIE, MOPAIbHBIC OIIK-1
3) aAMUHUCTPATUBHBIE, S)KOHOMHYECKHUE, COIUATIbHBIE, ITOJTUTHICCKHE I1IK-4
4) marepuanbHbIe, MOJTUTUYECKUE, SKOHOMUYECKUE

39.BbIIIOJIHEHNE JIOJDKHOCTHOM NHCTPYKLIMU HE | YK-3
ABIIETCA KPUTEPUEM ATAIITAIIN JJ | VK4
YITPABJIEHYECKOI'O ITEPCOHAJIA

a) BEpHOE YTBEPKACHMUE;
0) HEBEepHOE yTBEPKICHUE.

40.JIP1 COCTABJIEHMU CIIMCKOB PE3EPBA MOXHO HE | VK-3
YUUTBIBATb KATEI'OPUUA JIOJDKHOCTEM, KOTOPLIE | VK-4
SABJIIIOTCA  BA3OBBIMU  JI4 CO3JAHHA  PE3EPBA
PYKOBOIAUTEJISI KOHKPETHOI'O ITOJAPA3AEJIEHU L.

a) BEpHOE YTBEPKACHHUE;

0) HEBEpHOE yTBEPKIICHUE.

5. CoaepikaHue OLEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTeCTAUHN

ITpomeskyTouHas arTecTanys NPOBOJUTCS B BUJE 3a4UeTa

5.1 IlepeueHb KOHTPOJBHBIX 33/JlaHU M MHBIX MaTEpUAIOB, HEOOXOIUMBIX JJISI OLIEHKU
3HaHUI, yMEHU, HABBIKOB U OIBITA JEATEIbHOCTH: BOIPOCHI 110 pa3jesiaM JUCLHUIINHBIL.

5.1.1 Bonpocs! k 3auéty 1o aucuuiinie «OCHOBBI MEHEKMEHTA)!

Bomnpoc Kon
KOMIICTCHIINN
(cormacHo
PITMT)
1. VYcnoBus BO3HUKHOBEHHS MeHemkMeHTa. OnpeaeneHue CylHOCTH VK-3
MCHCIP>KMCHTA. COBpCMCHHaSI CUCTEMaA B3IJ1110B HA MECHCKMCHT. yK-4
2. OCHOBHBIG HUACHU IPUMCHCHHA HAYYHOI'O IOAX0Aa B MCHC I’ KMCHTC. yK'3
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Knaccuyeckas mikona ynpasieHuUs U ee mocTyaarsl. OcHoBHBIE uaen | YK-4
IKOJIbI YEJIOBEYECKUX OTHOLIEHUIA.
3. CucTteMHbIN OAXOJ B HAyKe O MeHeKMeHTe. CUTyalluOHHBIN 1 YK-3
MPOIECCHBIN MOIXO0/bl B HAYKE O MEHEKMEHTE. VYK-4
4. Tlonsarue opranuzanuu, MUCCHs, GUITOCO(US 1IETH U BUIBI VK-3
OpraHu3aLuu. YK-4
5. Buyrpensss u BHewHss cpena JIITY YK-3
YK-4
ITK-4
6. dopmanbHas U HepopMaTbHas OpraHU3AINH: TIETH, TPUINHBI YK-3
BO3HUKHOBEHUS, OCHOBHBIE ITPU3HAKHU, KaHAJIbl B3aUMOAECUCTBHSI. YK-4
I1K-4
7. OpraHu3alMOHHbBIE CTPYKTYpPBI YIIPaBIEHU: TOCTOUHCTBA U YK-3
HENOCTAaTKH VYK-4
ITK-4
8. DYHKIIMU IJIAHUPOBAHUS U OPTAHU3ALMU B OPraHU3AIUN: YK-3
coJiepKaHue, IPUHIUIIBI TUTAHUPOBAHMSL, THIIHI IIJIAHOB, OU3HEC- YK-4
IJIaH. [1K-4
9. ®yHKIMM MOTHBALIMM W KOHTPOJI B OpraHU3alH: COAECpKaHUE, YK-3
MIPUHIIUIIBI, COBPEMEHHBIE TEOPUU MOTHUBAIIUN YK-4
I1K-4
10. Cucrema u knaccuduKaiys METOIOB YIPABJICHHS, KX COACpKaHUE, YK-3
HaIlpaBJIEHHOCTh, COOTHOLICHUE, OpraHu3aluoHHas ¢popma, otianuue | YK-4
OT QYHKITUN Y IPUHITUTIOB yIIPABIICHUSI. [1K-4
11. KoMMyHUKallMOHHBIE CETH B OPraHU3aLUsAX 3APaBOOXPAHEHHUS. OIIK-1, ITK-4
12. CoBpeMeHHBIE CpeicTBa KOMMYHHKAIMH B 3PaBOOXPAHEHUN. OIIK-1, ITK-4
13. TexHomorust NpUHATHS YIPABICHUYECKUX PELIECHUH, YIIpaBIeHUE YK-3
peanu3anueii, KOHTPOJIb U OLIEHKA pe3yJIbTaTOB YK-4
ITK-4
14. Meronp! NpuUHATUS PELIEHUH B 3ApaBOOXPAHEHUN. VYK-3
15. JlocToMHCTBA ¥ HEOCTATKU UHAUBUAYAIbHBIX U KOJJIEKTUBHBIX YK-4
YIPaBJICHUYECKUX PEIICHUMN. I1K-4
16. YcnoBus 3¢p(heKTUBHOCTH YIIPaBIECHYSCKUX PEIICHUM: OCHOBHBIE VYK-3
TpeGoBaHUs K HUM, (GaKTOpbl UX 3PPEKTUBHOCTH. YK-4
I1K-4
17. PykoBOACTBO M JINJEPCTBO. BiiacTh: CylIHOCTH U BUJBI. YK-3
YK-4
ITK-4
18. CoBpeMeHHbIe TeopuHn JuaepcTBa. CpaBHUTENbHAS XapakTepuctuka | YK-3
TPAaJULIMOHHOTO U COBPEMEHHOTO JUEPA. YK-4
I1K-4
19. YnpaBnenueckre KOHQIUKTBI: IPUPOJIA, TUIIBI KOH(DIUKTOB, YK-3
KOH()JIMKTHBIC TUYHOCTH. YK-4
20. [Ipu4uHBI, STanbl pa3BUTHS TTOCICICTBUS KOH(PIUKTOB. YK-3
YK-4
21. CTpyKTypHBIE METOABI pa3pelieHHsI KOH(QIUKTOB B OpraHU3aluu YK-3
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YK-4
22. VIcTOYHMKH MOMCKA EPCOHANIa MEAULIMHCKON OpraHU3aIuu: OIIK-1, ITK-4
IIPEUMYIIECTBA U HEJJOCTATKH.
23. [IpyHUIMIIBI ¥ METOJIBI TPOECCHOHATFHOTO 0TOOPA IIepCoHaa YK-3
MEJIUIIMHCKON OpraHu3aIyi. VYK-4
I1K-4
24. AnanTanys ¥ pa3BUTUE NIEPCOHAIa MEIUIIMHCKON OpraHu3aluu VK-3
YK-4
I1K-4
25. OueHka 1 poranus NepcoHaia MEAULIMHCKON OpraHU3alyu YK-3
YK-4
I1K-4

6. Kpurepun oneHuBaHus pe3y1bTaTOB 00y4eHHUSs

Js 3adera:

Pesynbrarel 00yueHus

Kpurepun onieHnBanus

He 3aureno 3a4TeHo
YpoBenr 3HaHWUK B 0o0OBEMe,
YpoBeHb 3HaAHUH HUKE | COOTBETCTBYIOIIEM porpaMmme
ITonHoTa 3HAHUIA MUHHUMAaJIbHBIX TpeOOBaHUH. | TTOJTOTOBKH. Moryt OBITH
Nmenu mecto rpyOblie OmuoKy. JIOTTYIICHBI HECYILECTBEHHBIE
OIINOKHU
[TponeMOHCTPUPOBAHBI  OCHOBHBIE

Hanuuue ymenuit

[Ipu pemreHnH CTaHAAPTHBIX 3a/a4
HE MPOJIEMOHCTPUPOBAHBI
OCHOBHBIE yMeHHsS. VMenn mecto
rpyOble OITHOKH.

yMeHus1. Perensl THITOBbIC 3a/1a4H,
BBIITOJIHEHBI BCE 3aJaHusl. MoryT
OBITh JIOMYIIEHBI HECYIICCTBEHHBIC
OIIIHOKH.

[TponeMoncTpupoBanbl  Ga30BbIE
[Ipu pemeHny cTaHAAPTHBIX 33724
HABBIKH npu pelieHun
Hanuuue  HaBBIKOB | HE MPOAEMOHCTPUPOBAHBI 0Oa30BbIE
CTaHIAPTHBIX 3amad. Moryt OBIThH
(BIIaZICHHE OTIBITOM) HaBbIKH. lMmenu MecTo TpyOBIE
JIOTTYILIEHBI HECYIIIECTBEHHbIE
OIITOKH.
OLLTMOKH.
M Y4eOHast akTUBHOCTh U MOTHBanus | [IposiBisiercst yueOHasi akKTUBHOCTh
OTHBALIHS
cnabo  BBIpaXEHbI, TOTOBHOCTh | U MOTHBAIUS, JAEMOHCTPUPYETCS
(TM9HOCTHOE
pemaTh  IMOCTaBICHHBIE  3a/a4d | TOTOBHOCTH BBITTOJIHATH
OTHOIIICHHE)
Ka4eCTBEHHO OTCYTCTBYIOT MOCTaBJICHHBIC 331a4H.
Kommerenmus B monHON mepe He | CHOpMUPOBAHHOCTh KOMITETEHITUH
chopmupoBaHa. Nmeromuxcst | COOTBETCTBYET TpeOOBAHUSIM.
XapakTepucruka 3HAHWH, YMEHHU, HaBbIKOB | MIMeromuxcss 3HaHWN, YMEHUH,
c(OpPMUPOBAHHOCTH | HEAOCTATOYHO  JUIi  DPEUICHHs | HABBIKOB M MOTHBAlMM B IIEJIOM
KOMIIETCHIITNH MPAKTUIECKUX JOCTAaTOYHO TUTS pereHHs
(mpodeccHoHaTBHBIX ) 3ajad. | IPaKTUYECKUX
TpeOyercs mOBTOPpHOE OOYUCHHE (mpodeccroHaNbHBIX ) 3a1a4.
YpoBeHb
chopmupoBanHoctn | Huskwuit CpenHuii/BICOKHI
KOMIIETEHINI

Jlnst TecTUpOBaHUA:




26

Onenka «5» (Otnuyno) - 6amioB (100-90%)
Orenka «4» (Xopormo) - 6amna (89-80%)

Onenka «3» (YaosneTBopuTenbHO) - 6amia (79-70%)
Menee 70% — HeynosnersopurenbHo — OneHka «2»

Pazpabotuuk(n):
Koukypora Enena KoukypoBa, K.3.H., JOIEHT, JOIEHT Kadeapsl SKOHOMHUKH MEHEPKMEHTA U

MCIUIIUHCKOI'O ITpaBa.

Hara «31» 01 2022r.



